Youth Engagement on Sustainability with a focus on E-waste
Terms of Reference
Individual consultancy

A. Program Brief
Nokia and GIZ are launching “Create to Inspire”, a fellowship program which aims at enrolling India’s Youth (in the age group of 18 to 25 years) on Sustainable Consumption. The development partnership between NOKIA and GIZ is part of the develoPPP.de programme that GIZ is implementing on behalf of the German Federal Ministry for Economic Cooperation and Development (BMZ). The Fellowship is an out-of–the-box challenge to create ownership and awareness on judicious consumption and management of water, energy, transport and e-waste. The programme provides a platform to young people to use their creativity to build innovative environmental/social action projects that initiate fun and inspiring conversations on sustainable consumption. The fellows can display their potential to redefine consumption of limited resources through music, dance, theatre, film, photography, art & handicraft, gamification, design and technology.

The 4 months long Fellowship would be launched in Ahmedabad in January end 2014. As part of the Create to Inspire Fellowship, 50 fellows in the age group of 18 – 25 years will be selected. Based on the choice of creative expression, they will be mentored by established organisation/artists from a creative field to develop creative products on the issue of sustainable consumption. The products developed by the fellows shall be showcased to a wider audience.
Through the activities of the Fellowship, the participating Fellows will be able to: 

1. Access spaces that provide training and opportunities that will enable them to create their own projects to impact sustainable consumption; 

2. Address sustainable consumption in ways that are relevant to the youth; 

3. Promote smart choices that are safe, healthy, and eco-friendly for us as individuals, for the society and shared global ecology. 
B. Mission
Promote sustainable lifestyle in urban context which empower young people as active agents of change and develop a networked active group of youth in various communities across the country who engage other sections of the society via creative mediums and action local solutions
C. Objective
Empower youth to create awareness in the society via creative mediums on sustainable consumption and develop action projects on the 4 themes in which people can participate and gain experience. 
D. Scope of Work
The programme is of one year duration from the date of signing of the contract and will be implemented in the city of Ahmedabad. The consultant will be responsible for the following activities: 
1.  Planning, coordination and executing the programme in the city. Developing back-end mechanisms for project support (application/selection process, mapping growth and progress of teams and participants, product criteria, impact assessment of the fellows– team and individual). 

2. Select 50 youth in the age group of 18 to 25 (referred as Fellows) by utilizing networks in colleges, institutions, art-groups, clubs etc. Once shortlisted, the youth shall be grouped in teams on the basis of the creative art. 
3. Partner with the local institutions for stakeholder engagement 
4. Selecting 5 mentors from different creative fields. A mentor can be either an established institution or an artist from a creative field, who has been at the heart of an environmental/social initiative to make a difference within his/her community. The mentor will be the team’s navigator throughout the duration of the fellowship. The mentor organization/mentors will provide one-on-one guidance to the fellow teams to develop creative products/campaign on the issue of sustainable consumption. 
5. Providing capacity building trainings to the selected fellows. Developing training modules and providing capacity and skill-building training to each team on the following:
i) Sustainable Consumption

ii) Project/campaign design and development

iii) Working with creative arts as a medium for social change
6. Support the fellow teams under the guidance of the mentors to develop and implementation and outreach strategy which would highlight their product/campaign showcase plan, target group, planned out-reach etc. 
7. Ensuring that each team develops either a product or a campaign which shall be showcased atleast at 5 locations. The teams shall ensure that their products/campaigns reaches out to a minimum of 500 people per performance directly and to a minimum of 5000 people indirectly (via social media/online). The team shall also make efforts to make their product/campaign last well beyond this program. 

8. Developing social media strategies to increase the outreach of the program

9. Support the management and control of the project implementation according to the contracted work programme. 
10. Obtaining and seeking all necessary approvals (whenever required during the course of this programme and for showcasing the final products/ campaigns). 

11. Documenting the entire process to help replicate the program. 
12. Reporting to the core-management team comprising of Nokia and GIZ. 
13. Providing regular feedback to continuously improve the structure of the programme. 
E. Duration
 Contract will be of one year duration: February 2014 – January 2015, (maximum upto 180 days)
F. Place of Work

Ahmedabad

G. Deliverables, Timelines and Inclusive budget heads
Table 1
	Deliverables
	Timelines
	Expected Results
	Inclusive Budget heads (refer to table 2 for details of the budget head)
Admin and HR cost will be recurring 

	Ensuring 50 fellows are selected for the fellowship by advertising the fellowship in colleges, institutions etc. Also utilizing social media for the same.

Inaugural workshop
	Feb – May, 14
	50 fellows on board
	· Concept planning and coordination
· Announcement & Information outreach

	Organizing at-least 3 workshops/ events for the youth 
	April – September, 14
	50 fellows trained and mentored
	· Announcement & Information outreach
· Mentor Honorarium 

· Youth team incidental allowance – Product development cost/activity costs etc. (cost per team) for 10 teams
· Video documentation

	Organizing and coordinating public showcasing of projects/products developed by the fellows (10 groups of 5 each)


	October, 14 – January 15
	Projects prepared and showcased by all teams and fellows reaches out to at-least 500 people (per team)
	· Product/activity Outreach/showcase cost – cost of products/events developed by youth to create awareness in the society – 10 teams
· Video documentation
· Licenses and permissions

	Reports 
· One report in every 60 days

· Annual report
	Every two months and before closure of contract
	
	


Other recurring events
· Updating social media/websites regularly for wider outreach of  the event

· Working towards the attainment of project objective with clear outcomes 
H. Budget Heads which will be a part of the offer of the consultant and must be managed appropriately for the implementation of the program are as follows:

Table 2
	Component
	Cost Head

	· Youth & Capacity building workshop
	· Venue Hire

· Technical equipment

· Basic refreshment

· Misc. Exp. 

	· Mentor Honorarium 
	Mentors from 5 creative fields 

	· Announcement & Information outreach cost
	Posters, Banners, PR

	· Youth team incidental allowance – Product development cost/activity costs etc. (cost per team) for 10 teams
	· Rehearsal cost

· Technical Equipment hire

· Concept development cost

· Props/Costumes and other allied material aid cost

	· Product/activity Outreach/showcase cost – cost of products/events developed by youth to create awareness in the society – 10 teams
	

	· Admin and HR Costs
	Travel and logistics, salary

	· Documentation cost
	Photography and written reporting

	· Video documentation
	

	· Licenses and permissions 
	

	· Concept planning and coordination
	


I. Formal Education & Professional Experience
Post graduate Degree in Environmental Science / M. Tech. Environmental Engineering /Social Sciences /Sciences. 4 or more years of experience with a minimum of 2 years of experience in any of the following three fields – environment and sustainability, waste management, capacity building, community engagement and awareness raising through creative expression or social communication. Organization of youth cultural events like SPIC MACAY, youth fellowships will be an added advantage. 
J. Other requirements
· Excellent Communications skills in English, Hindi and Gujarati
· Strong interpersonal skills, working knowledge of computers is essential

· Traveling within the city for interacting with various stake-holders
K.  Selection Criteria
The applicant will be selected on the basis of an evaluation against the following criteria:

- Locally stationed in the city and directly involved in executing and implementing the project

- Prior experience in engaging with youth. 

- Language skills in English, Hindi and Gujarati
- Ability to engage through innovative tools and mediums

- Executing the project in a creative, innovative and dynamic way 

L. To apply 
• Please send your offer/proposal stating the competence and suitability for this position, expected consultancy fee and availability in terms of date of joining. 

• CV - maximum 2 (two) pages in pdf format

Only short listed candidates will be contacted. 
Women candidates are encouraged to apply!
