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1. Context
1.1. Introduction

The Special Initiative ‘One World - No Hunger’ is a global initiative of the Ministry of Economic
Cooperation and Development, Federal Government of Germany launched in 2014. It
addresses a wide variety of topics in the field of agriculture, food and nutrition security and
rural development. The global programme ‘Soil Protection and Rehabilitation for Food Security’
has been commissioned under this initiative and is implemented in six countries: Benin,

Burkina Faso, Ethiopia, Kenya, India and Madagascar.

In India, the G1Z*- NABARD? project ‘Soil Protection and Rehabilitation for Food Security in
India’ (ProSoil) is integrated into the Natural Resource Management Portfolio of GIZ. ProSail
aims to implement sustainable approaches for the protection and rehabilitation of degraded

soils.

The project was ly planned for the term 12/2015 — 11/2017 and was extended until the period
07/2021. A further extension of the project is expected until 06/2023 with a significant change
at the indicator level. ProSoil is currently focusing on sustainability, scaling of the project
interventions and assessing the adoption of the project interventions by its target group.

1.2. ProSoil Project Indicators

Outcome indicators

1: 153,000 ha of soils used by small-scale farmers on-farm or off-farm and severely affected

or threatened by degradation are rehabilitated or protected.

1 Deutsche Gesellschaft fur Internationale Zusammenarbeit GmbH
2 National Bank for Agriculture and Rural Development
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2: 50% women from 11,700 households involved in soil conservation or rehabilitation
measures confirm on a scale from 0 to 5 that their social, economic or legal situation has

improved.

3: The ha-yields on the land that has been protected and rehabilitated and on which soil fertility

has been improved are on average 28 % higher compared to untreated reference land.

4: 3 instruments for scaling soil protection or soil rehabilitation have been implemented.

Output indicators

1.1: 25% of the 478.873 smallholder farmers involved, of which 15% are women, adopt the

promoted packages of measures that are suitable for adapting to climate change.

1.2: On average 80% of the y implementation steps formulated in the two state government

orders to implement digital advisory platforms are realized.

1.3: Two packages of measures tailored to home gardens have been introduced in 3476 home
gardens managed by women in the selected regions which are suitable for improving their

access to inputs and technology.

2.1: Soil conservation and rehabilitation are integrated into 2 state government policies for

digital consulting platforms.

2.2: 2 Training courses on soil protection and rehabilitation are integrated into the training

programmes of national training institutions

2.3: 3 Business models of certified products for soil improvement from organic urban waste

have a positive cost-benefit ratio

3.1: 6 Targeted learning experiences and innovations are made available for knowledge

transfer at national and international level.

3.2: 15 Results of the exchange on learning experiences and innovations presented at national

and international forums or conferences by local stakeholders are documented.
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3.3: 70 local stakeholders, 10% of whom are women, confirm by means of concrete examples
that they have gained additional benefits for their competence building or the expansion of
their professional network through transnational knowledge transfer and South-South

exchange, which they would not have gained in the national context.

Note: The deliverables achieved by the activity under this tender will be evaluated
against the above-mentioned Outcome indicator 1 and Output indicator 1.1.

2. Features of relevant indicators

2.1. Outcome indicator 1

155,420 ha of soils used by small-scale farmers on-farm or off-farm and severely affected or

threatened by degradation are rehabilitated or protected.

The targeted 155,420 ha of land for rehabilitation or protection under the project is measured

following a two-fold approach as summarized below:

Approach Area
Direct approach 53,000 ha
Digital approach 100,000 ha
Total 153,000 ha

Direct Approach

Under the direct approach, an area of 53,000 ha, which has previously been under watershed
development programmes is being covered by implementing direct agriculture interventions by
the two NGOS (Non-Governmental Organisation) in the five districts of Maharashtra
(Ahmednagar, Amravati, Dhule, Jalna and Yavatmal) and an NGO in two districts of Madhya

Pradesh (Balaghat and Mandla) as summarized below:

State District/Clusters NGOs Total area (ha)
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e Ahmednagar (Parner cluster) | Watershed
e Dhule (Sakri cluster) Organisation ~ Trust | 18000
e Jalna (Bhokardan cluster) (WOTR)
Maharashtra
e Amravati (Morshi cluster)
BAIF  Development
e Yavatmal (Ralegaon & _ 10000
3 Research Foundation
Ghataniji)
Foundation for
Madhya e Mandla _ _
Ecological Security | 15000 +10000
Pradesh e Balaghat
(FES)

Table 1: Area covered under direct approach

The NGOs are responsible for on ground implementation of the project, including project
preparation, capacity building and training at community level, reporting the progress,

stakeholder consultations etc.
Digital Approach

To increase the outreach of its agricultural interventions, the ProSoil project leverages
niceSSM (Network for Information on Climate Ex (change) for sustainable soil management).
niceSSM is a web-based open source platform that enables a two-way communication that
links farmers’ need for technical knowledge to the experts on a real time basis. Farmers receive
advisories through both digital and analogue channels such as android applications, social
media, illustrative posters, village notice boards, SMS, in person interactions and video sharing
sites, facilitated by trained extension agents. These extension agents use tablets to

disseminate advisories to farmers customized up to farm level.

The use of the platform is being institutionalized with the agricultural extension system i.e.
State agricultural universities at the state level and the Krishi Vigyan Kendras (KVK) at the
district level for development of advisories accurate for each farmer based on the weather, soll
type and cropping patterns relevant to him/her. The advisories are validated and approved for

quality and relevance.

The upscaling of the project through the niceSSM platform will be facilitated through the
following mainstreaming strategies:
6



4
Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (G1Z) GmbH

- Integrating niceSSM to Agricultural Technology Management Agency (ATMA) models
for extension services.

- Integrating niceSSM into existing Information and communications technology enabled
agriculture extension services

- Supporting standard operating procedures, guidelines, Govt. communication from
Department of Agriculture

- Using niceSSM by Department of Agriculture (DoA) extension system

Based on accumulated experiences, the achievement of the targeted area of 102,420 ha
through upscaling of the digital platform assumes an average land holding of 1 ha per farmer,
registration of 10% of the total farmers, 75% receipt of the advisories and the available

statistics on digital adoption, summarized in the table below:

Particulars Area (ha) / no. of farmers | Rate
Mandla 278,000

Balaghat 302,000

Ahmednagar 1,146,000

Yavatmal 884,000

Dhule 464,000

Amravati 766,000

Jalna 712,000

Total 4,552,000

Farmer registration 455,200 10%
Advisory received 341,400 75%
Adoption 102,420 30%3
Average adoption rate 22%
Total area / farmers 100,000 (rounded off)

Table 2: Outreach under the Digital Approach

2.2. Outputindicator 1.1

25 % of the 478.873 smallholder farmers involved, of which 15% are women, adopt the

promoted packages of measures that are suitable for adapting to climate change.

3 Digital Green Best Practice Documentation, OneWorld Foundation India, June 2011
7
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Particulars

Farmers

Total

& (no)

¢
%

@ (no)

%

Adoption
%

Farmers Adoption

Total

¢

@

%

Direct

approach

28,873

15,716

54

13,158

46

60%

17,324

9,430

7,895

46

Digital

approach

4,55,000

405,000

90

45,000

10

22%

101,250

91,125

10,125

10

total
smallholders’
farmers

4,78,873

Indicator

Adoption of
direct target
group (%)

(average)

25%

Indicator...of
which x% are

women

15%

The promoted package of measures defined under the Output Indicator 1.1 are based on the

World Overview of Conservation Approaches and Technologies (WOCAT), and are grouped

as follows:

o g~ N kE

Crop management

Efficient water management

Soil fertility management

Soil protection & water conservation

Localized quality advisories to farmers

Common property resource management / rehabilitation of land




4
Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (G1Z) GmbH

The activities of the above package of measures are implemented by the NGOs in the seven

districts and is further detailed under the ‘Activity packages’ provided in the Annexures.

3. Purpose of the assignment

The assignment aims to assess smallholder farmers’ uptake of soil protection & rehabilitation
measures promoted by the project. TMG Research gGmbH has been tasked to develop a
conceptual framework for a large-scale assessment of the target group’s Sustainable Land
Management (SLM) technology adoption rates in all partner countries of the context of GIZ
global soil programme. However, respective country packages implement different
approaches, technologies and packages of measures respectively, which is further localized
and contextualized at the project level. Therefore, for the country package India, the

assignment must assess:

- Adoption via direct approach: Adoption by the farmers of the activities directly
supported or incentivized by the NGOs

- Adoption via digital approach: Adoption by the farmers of the activities supported or
promoted by the NGOs through niceSSM (without direct intervention)

The assessment is expected to be conducted twice during the duration of the project:

- First assessment on direct approach: measured against the project interventions
undertaken during the period 12/2015 — 11/2017

- Second assessment on direct & digital approach: measured against the project
interventions undertaken during the period 08/2018 - 07/2021

The results from the assessment would provide direction to the implementation plan by
evaluating if the project is on-track and if the interventions are likely to achieve the outcomes
of the project. Furthermore, the assessment would also contribute to the global literature on
soil protection & rehabilitation in the state of Madhya Pradesh & Maharashtra. In this context,
GIZ would like to hire a Consulting firm to conduct the assessment under guidance of the

ProSoil project.

A third assessment is foreseen after extension of the project till June 2023 and will be amended

to this contract in due of time after signing the extension.
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4. Scope of work
4.1. Adoption of package of measures under the direct approach

The Consulting firm determines the target farmers’ adoption of the package of measures
directly promoted by the NGOs. It is critical that the term ‘adoption’ is distinct from ‘application’
and will be guided by the conceptual framework provided by the global programme. The scope

of work is classified under the following focus areas:

4.1.1. Adoption of promoted packages of measures

Under this component, the Consulting firm determines the extent of adoption against the
promoted packages of measures and is disaggregated by Gender. Some of the guiding

guestions include:

- How many of the targeted farmers adopt the activities under the package of measures
promoted by the NGOs?

- How many of the targeted women farmers adopt the activities under the package of
measures promoted by the NGOs?

- Which of the promoted package of measures has the highest level of adoption?

4.1.2. Attribution of adoption to external factors

Under this component, the assessment investigates external factors that may support or
prevent the adoption of the promoted package of measures. The attribution of adoption to
external factors provides evidence / justification to the adoption rate and would further assist
in analysing the extent to which the adoption of the packages of measures can be contributed

to the project interventions.

Considering the volume & diversity of the external factors that could potentially influence
adoption, the methodological approach must propose a system boundary accounting for the

most relevant factors.

10
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4.2. Adoption of package of measures under the digital approach

The Consulting firm determines the target farmers’ adoption of the package of measures
promoted through the digital platform niceSSM. The scope of work is classified under the

following focus areas:

4.2.1. Delivery & receipt of advisories

Under the digital approach, the package of measures is promoted in the form of weather, soil
health, cropping and feedback advisories. Therefore, the assessment of the adoption of the
promoted packages of measures can be established only once the effectiveness of the
advisory process on the niceSSM platform is ascertained. The assessment of the advisory

process requires the measurement of its delivery and receipt on the niceSSM platform.

Data pertaining to the delivery of the advisories is established from the system generated
reports via the niceSSM platform such as farmers trained, farmers registered, socio-economic
profile of the registered farmers, typology of advisories generated etc. This requires a further
review of the receipt of advisories, captured through the registered farmers feedback on the
niceSSM platform. Some of the guiding questions include:

- How frequently do the registered farmers use the niceSSM application?

- How frequently do the registered farmers receive the advisories on niceSSM

application?

- What is the response time of the queries/feedback sent by the registered farmers?

4.2.2. Adoption

Under this component, the adoption of the packages of measures promoted through the
niceSSM platform in the form of weather, soil health, cropping and feedback advisories is
assessed. In order to facilitate aggregation of the direct and digital approach against output
indicator 1.1, the disseminated advisories must be first aligned against the WOCAT-based

promoted packages of measures.

11
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The measurement of the adoption rate is primarily quantitative in nature. However, certain
gualitative factors such as the needs and profile of the registered farmer’s viz. weather
conditions, cropping history, cropping season could also be captured via the registered farmers

feedback. Some of the guiding questions include:
- Does the farmer adopt/ apply the advisory in his farm practice?

- Does the farmer intend to continue applying it?

4.2.3. Attribution of spill-over effects

Under this component, the assignment further assesses the indirect effects via spill-over (e.g.,
in the extended kinship or neighborhood, within peasant organizations), of the digital approach
to derive the indirect beneficiaries reached through the project. The methodology to capture
the spill-over effects must account for the overlaps between target group of the project i.e. the
farmers receiving a direct / digital intervention and the indirect beneficiaries i.e. farmers

receiving no digital or direct intervention. Some of the guiding questions include:

- How many of the registered farmers of niceSSM, discuss the received advisories with

their neighbours, relatives or other farmers?

- How many of the registered farmers of niceSSM, forward the received advisories to

their neighbours, relatives or other farmers?
- How many of the farmers recommend the installation of niceSSM to their neighbours,
relatives or other farmers?
5.  Work Packages
5.1. Work Package I: Methodology Design

Under this work package, the Consulting firm develops a methodology for the assessment
based on the overarching methodological framework recommended by the global programme
and taking into account the scope of work defined for the direct and the digital approach in

Chapter 4.1.1 and 4.1.2. The detailed sub-tasks under the Work Package include:

12
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5.1.1. WP |.A: Debriefing, desk review & preparation

This stage involves the collation and review of project documents and well as the existing work
done at the national and international level in this subject area. This would also include study
of past work supported by GIZ on this subject. The learnings from such review process shall

feed into the development of methodology for the assessment. The detailed sub-tasks include:

- Participate in the debriefing session with the project staff to understand the
expectations of the assignment.

- Review of the existing documents concerning project implementation & monitoring e.g.
NGO project proposal, NGO progress reports, physical and financial reports

- Review of the content generation & advisory process on the niceSSM platform & the
system generated reports viz. gender wise farmer details, training data, soil heath and
weather reports.

- Review of the past studies done in the subject especially by other country packages of
the ProSoil Project

5.1.2. WP I.B: Context specific conceptual framework

TMG Research gGmbH will provide a conceptual framework, including a graphical
visualization of the adoption assessment framework, a detailed description of the intended
approach and methods (e.g. sampling methods) and the tools (e.g. self-administered
guestionnaires). The conceptual framework by the global programme will allow for comparison

of adoption/ application rates between each country package.

However, it must be considered that the respective country packages implement different
approaches, technologies and packages of measures respectively. Furthermore, at the project
level, the packages of measures are further localized and contextualized at the state, district

and village level.

The Consulting firm will propose a methodological concept based on the global conceptual
framework provided by TMG, while allowing for specificity and comparison. The specificity
must reflect the digital approach at the project level and the localized direct approach of the

respective NGOs as defined under the scope of work under 4.1.1 & 4.1.2.

13
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The proposed methodological concept must describe the detailed approach / methodology of
the assignment with a focus on both quantitative and qualitative data along with the execution
programme/timetable, sample size, data collections tools & methodology of the assessment.
The data collection methods for the direct approach assessment must be based on surveys in
the project locations, whereas, for the digital approach assessment, digital data collection
methods must be applied. A 95% confidence level and a confidence interval of 4 must be

applied to determine the sample size.

Prior to the conducting the assessments, the survey questionnaires must be tested for 10% of
the total required sample size in Marathi and Hindi for the direct and indirect approach each.
The learnings from the first assessment must be reviewed and fed into the further development

of the methodological framework for the subsequent adoption assessment.

Deliverable:

1. Methodological concept (sampling methods, questionnaire) on adoption of package of
measures via direct approach

2. Methodological concept (sampling methods, questionnaire) on adoption of package of
measures via digital approach

Timelines:

First methodological concept on direct approach: Within 30 days of start of contract
Second methodological concept on direct & digital approach: January 2021

5.1.3. WP |.C: Stakeholder consultation

One of the most critical steps in conducting the adoption assessment is to ensure active
engagement of ProSoil's stakeholders. The task is also key to ensure quality consultations

process and to establish an appropriate feedback mechanism. The detailed sub-tasks include:

- Organize 3 online stakeholder consultation workshops each for the two assessments:

o Inception workshop: Discuss the scope of project, brief the participants about
the data collection methodology, data collection tools and optimization models
that will be used etc., discuss data requirements;

o Interim-results workshop: Discuss the result of assessment, initiate discussion
on setting up of vision, goals, and recommended action plans;

o Final workshop and way ahead: Present the defined vision, goals and
recommended action plan and discuss way forward.

14
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Engaging with ProSoil’s institutional partner; NABARD as well as its implementing NGO
partners; BAIF, FES, WOTR to understand their needs and expectations

Engaging with ProSoil’s Global Steering Unit and partner research organization - TMG
(Topfer, Muller, GalBner — Think Tank for Sustainability) to incorporate their
policy/practitioner’s feedback in the development of the methodology and its
subsequent implementation.

The Consulting firm should mention in detail the nature and scope of such workshop in the
bidding document.

Deliverable: Minutes of the workshop

Timeline: Within 7 working days after conducting each workshop

5.2. Work Package Il: Adoption assessment

Under this Work Package the methodology developed under the Work Package | (Chapter

5.1) will be executed and reviewed. The detailed tasks include -

5.2.1. WP Il.A: Data collection

At this stage, the Consulting firm visits the project location to conduct the assessment based
on the finalized methodology. The detailed sub-tasks include:

Developing a practical cognizance of the NGOs approach in the promotion of the
packages of measures and the advisory dissemination process on the niceSSM
platform

Co-ordinating with the ProSoil regional technical expert on the requirements for the
field visit

Undertaking field visits to project locations to conduct the surveys against the required
data points

Collation and analysis of the data sets

Deliverable: Analytical report with tables & raw data sets

Timeline:

First assessment: Within 120 days of start of the contract
Second assessment: May 2021

15
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5.2.2. WP 1I.B: Data evaluation

At this stage, the collated data sets including recording & transcriptions is evaluated. The
evaluation process further attempts to draw comparisons between the varied project approach
of the three NGO'’s to allow for cross-learnings and check for potential review. The results from
the evaluation process must be presented to ProSoil's stakeholders as an ‘adoption
assessment report through a consultative process. Based on the feedback received from this

consultative process, the report will be reviewed, finalize and submitted.

Deliverable: Adoption Assessment Report
Timelines:

First assessment on direct approach: Within 150 days of start of the contract
Second assessment on direct & digital approach: June 2021

Certain milestones, as laid out in the table below, are to be achieved by certain dates during

the contract term, and at particular locations:

Deliverables Deadline

Work Package |

Methodological concept for first assessment | Within 30 days of start of contract
(sampling methods, questionnaire) on adoption of

package of measures via direct approach

Methodological concept for second assessment | January 2021
(sampling methods, questionnaire) on adoption of

package of measures via direct and digital approach

Workshop minutes (3 for each assessment: 6 in total) | Within 7 days after conducting the

workshop

Work Package Il

Analytical report with tables & raw data sets (first | Within 120 days of start of the contract.

assessment)

16
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Analytical report with tables & raw data sets (second | May 2021

assessment)

First adoption assessment report on direct approach | Within 150 days of start of the contract.

Second adoption assessment report on direct & | June 2021

digital approach

6. Concept

In the bid, the bidder is required to show how the objectives defined in Chapter Error!
Reference source not found. are to be achieved, if applicable under consideration of further

specific method-related requirements (technical-methodological concept).
6.1. Technical-methodological concept

Strategy: The bidder is required to consider the tasks to be performed with reference to the
objectives of the services put out to tender (see Chapter 1). Following this, the bidder presents
and justifies the strategy with which it intends to provide the services for which it is responsible

(see Chapter Error! Reference source not found.).

The bidder is required to present the actors relevant for the services for which it is responsible

and describe the cooperation with them.

The bidder is required to present and explain its approach to steering the measures with the

project partners and its contribution to the results-based monitoring system.

The bidder is required to describe the key processes for the services for which it is responsible
and create a schedule that describes how the services according to Chapter Error! Reference
source not found. are to be provided. In particular, the bidder is required to describe the
necessary work steps and, if applicable, take account of the milestones and contributions of

other actors in accordance with Chapter Error! Reference source not found..

17
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The bidder is required to describe its contribution to knowledge management for the partner
and GIZ and promote scaling-up effects (learning and innovation).

The requirement to submit an explicit strategy (1% sentence under ‘Strategy’) and the
paragraphs on cooperation, steering and learning and innovation can be deleted if they are not

relevant. The corresponding lines in the assessment grid must then be set to zero.

While the key activities are envisaged in Chapter 5, the consulting firm is also encouraged to
suggest additional activities or even propose alternate approaches, which may help achieve

the same end objective.
6.2. Project management of the Consulting firm
The bidder is required to explain its approach for coordination with the GIZ project.

- The Consulting firm is responsible for selecting, preparing, training and steering the
experts (international and national, short and long term) assigned to perform the advisory
tasks.

- The Consulting firm makes available equipment and supplies (consumables) and
assumes the associated operating and administrative costs.

- The Consulting firm manages costs and expenditures, accounting processes and invoicing

in line with the requirements of GIZ.

The Consulting firm reports regularly to GIZ in accordance with the AVB (General Terms and
Conditions of Contract (AVB) for supplying services and work 2018) of GIZ from 2018

7. Eligibility of the consulting firm

The eligibility of the consulting firm will be assessed on the following criteria:

- Turnover and number of employees: Average annual turnover of 200000 Euro for
the last three financial years* with minimum 20 employees as at 31.12 of the previous
year.

4 Last but four financials can be included in case of invitation to tender held within six months of end of
last financial year

18
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- Reference projects: The Consulting firm submits reference projects with a minimum
commission value of 20000 Euro. At least 2 references of conducting adoption / impact
assessment in the agriculture sector and 2 references of conducting adoption / impact
assessment of digital solutions provided in the agriculture sector

- Technical Experience:
- The firm should have minimum 10 years of experience in in the agriculture sector
- The firm should have minimum 5 years of experience in conducting adoption / impact
assessment in the agriculture sector
- The firm should have minimum 3 years’ experience of conducting adoption / impact
assessment of digital solutions in the agriculture sector

Regional experience: in Maharashtra and / or Madhya Pradesh is preferred but not
necessary

8. Personnel concept

The bidder is required to provide personnel who are suited to filling the positions described, on
the basis of their CVs, the range of tasks involved and the required qualifications.

The below specified qualifications represent the requirements to reach the maximum number

of points.
8.1. Team leader/Principal Investigator

Tasks of the team leader/principal investigator
- Primary role for the deliverables under WPLA, |.B, |I.C

- Managerial role for the deliverables under WPIIL.A, |1.B

Additional tasks of the team leader/principal investigator
- Coordinating and ensuring communication with G1Z, partners and others involved in
the project
- Personnel management, in particular identifying the need for short-term assignments
within the available budget, as well as planning and steering assignments and
supporting local and international short-term experts

- Regular reporting in accordance with deadlines

Quialifications of the team leader
- 2.1.1: Education/training: PhD in agriculture science / data science / data analysis

- 2.1.2: Language: Good business language skills in English

19
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2.1.3: General professional experience: 15 years of professional experience in the
agriculture / statistics / data science / related sector

2.1.4: Specific professional experience: 10 years in high quality research, published in
high quality journals; experience in impact assessment

2.1.5: Leadership/management experience: 6 years of management/leadership
experience as project team leader or manager in a company

2.1.7: Development Cooperation (DC) experience: 6 years of experience in DC projects

8.2. Expert 1: Research Manager

Tasks of expert 1

Primary role for the deliverables under WP 11.B, WP |.B
Managerial role for the deliverables under WPII.A

Support role for the deliverables under WPLA, I.C

Qualifications of expert 1

2.2.1: Education/training: Master’s in data science / data analysis

2.2.2: Language: English

2.2.3: General professional experience: 10 years of experience in data analysis in the
agriculture sector

2.2.4: Specific professional experience: 5 years’ experience in high quality research,
published in high quality journals specially in reference to impact assessment;

2.2.5. Leadership/management experience: 3 years of management/leadership
experience as project team leader or manager in a company

2.2.6: Regional experience: Maharashtra or Madhya Pradesh

2.2.7: Development Cooperation (DC) experience: 3 years

Soft skills of team members

In addition to their specialist qualifications, the following qualifications are required of team

members:
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Team skills

Initiative

Communication skills
Sociocultural competence

Efficient, partner- and client-focused working methods
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Interdisciplinary thinking

8.3. Short-term expert pool with minimum 4, maximum 5 members

Tasks of the short-term expert pool

Primary role for the deliverables under WPI.A (desk review), WP II.A
Support role for the deliverables under WP 11.B

Qualifications of the short-term expert pool

2.6.1: Education/training: 4 research assistants with bachelor’'s degree in Agriculture
Sciences

2.6.2: Language: 2 research assistants with very good language skills in Hindi &
English, 1 research assistants with very good language skills in Hindi, 1 research
assistants with good language skills in Marathi,

2.6.3: General professional experience: 4 research assistants with at least 2 years of
professional experience in the agriculture sector

2.6.4: Specific professional experience: 4 research assistants with at least 2 years of
professional experience in conducting field surveys

2.6.5: Regional experience: Minimum 1 research assistant with experience in
Maharashtra & 1 research assistant with experience in Madhya Pradesh

2.6.6: Development Cooperation (DC) experience: 4 research assistants with at least
1 year of experience in DC

The bidder must provide a clear overview of all proposed short-term experts and their individual

qualifications.

8.4. Costing requirements

8.5. Assignment of personnel

Team leader: On-site assignment for 34 expert days

Expert 1. Research Manager: On-site assignment for 67 expert days

Short-term expert pool: 509 expert days

Total 610 expert days spread over 21 months after signing the contract
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8.6. Travel

The bidder is required to calculate the travel by the specified experts and the experts it has
proposed based on the places of performance stipulated in Chapter Error! Reference source
not found. and list the expenses separately by daily allowance, accommodation expenses,

flight costs and other travel expenses.
8.7. Workshops, training

The Consulting firm implements the workshops as defined under WP |.C

9. Inputs of GIZ or other actors

GlZ are expected to make the following available:
o  GIZ staff support during field visits

e Workshops logistics

10. Requirements on the format of the bid

The structure of the bid must correspond to the structure of the Terms of Reference (ToR). In
particular, the detailed structure of the concept (Chapter 6) is to be organised in accordance
with the positively weighted criteria in the assessment grid (not with zero). It must be legible
(font size 11 or larger) and clearly formulated. The bid is drawn up in English language.

The complete bid shall not exceed 10 pages (excluding CVs).

The CVs of the personnel proposed in accordance with Chapter 7 of the ToRs must be
submitted using the format specified in the terms and conditions for application. The CVs shall
not exceed 4 pages. The CVs must clearly show the position and job the proposed person held

in the reference project and for how long.

If one of the maximum page lengths is exceeded, the content appearing after the cut-off point

will not be included in the assessment.
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Quality Assurance and Other Bidding Requirements

To ensure the quality of the outputs the Consulting firm must meet the following
requirements:
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GIZ honors intellectual copyrights and strictly prohibits any copyright violations and
plagiarism

The Consulting firm represented by the team leader must be present for the debriefing
meetings and stakeholder consultation workshops at the headquarters in Delhi

The Consulting firm must at all times of the assignment possess the copyrights
(licenses in the case of software packages) of the documents, pictures, technical
papers etc. used in the assignment

GlZ will hold the copyrights for all the documents/data collected in the process of
assignment as well as the electronic media (photographs, videos etc.).

Reports or documents pertaining to the project and prepared by the Consulting firm
need to be thoroughly verified prior to submission. Sub-quality deliverables would not
be accepted

It is expected that all documents will undergo a final proof read by the team leader
The Consulting firm ensures that GIZ staff is briefed continuously on the progress of
the project and informed immediately on any changes whatsoever (e.g. delays,
availability of information etc.)

All meetings will be documented by the Consulting firm. The minutes of meetings need
to be approved by the staff of GIZ

The Consulting firm is not allowed to replace project staff without prior approval by the
staff of GIZ

All work results and deliverables have to be acceptable to GIZ

All the steps of the scope shall be coherent and complimentary in nature and they
should not be considered as individual isolated steps

The Consulting firm has to maintain the confidentiality of the data. The data and any
other classified information collected under this assignment shall not be used by the
Consulting firm anywhere and in any manner without GIZ permissions. It is not
encouraged that based on the information collected through the assignment any
research work is conducted with an intention to publish research papers and/or conduct

thesis work in individual capacity
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It should be noted that availability and accessibility of data or relevant information may
be a constraint and in such conditions the Consulting firm should make its best effort
to suggest alternatively approaches which will help in completing the assignment. The
alternative approaches must be approved by with GIZ.

Alignment of the methodology to the conceptual framework of the global programme is
critical. Hence the bidder is expected to have and budget in-house capacity/expertise

to provide for the required adjustments.

Annexes

ProSoil Activity Packages

ProSoil 5 success factors

Indicator Definition Sheet

NGO project proposals

Conceptual framework for the Adoption Study by TMG for Global project



