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Development of branding strategy for organic products of Mission Organic in
Meghalaya and Mizoram

TERMS of REFERENCE

Background: GIZ is implementing Climate Change Adaptation — North Eastern Region of
India (CCA-NER) as part of The Indo-German Environment Programme in Rural Areas
(IGEP-RA). The objective of CCA-NER is to reduce climate change risks and to enhance
the adaptive capacities of all the actors involved. The CCA-NER supports the MDoNER and
the State governments of Meghalaya, Nagaland, Mizoram and Sikkim to implement climate-
resilient policies and promote measures to minimise the impacts of climate change for
people in rural areas. Moreover, CCA-NER aims to improve the livelihoods of people in rural
areas through resource-saving and climate-resilient agricultural practices. The project
supports pilot adaptation projects in four states, namely Meghalaya, Mizoram, Nagaland,
Sikkim and Arunachal Pradesh, with an aim to demonstrate approaches for integrated
climate change into local development planning processes for further replication and up-
scaling. GIZ supports sector policies and helps in mainstreaming CCA and agriculture value
chain development in project States. Realising the importance of organic farming for
Climate Change Adaptation, and with a request from Government of Mizoram and
Meghalaya, GIZ proposes to support the two States in developing marketing and branding
strategy for their respective mission organic.

Meghalaya and Mizoram are endowed with immense potential for organic production of
agriculture products including from horticulture, animal husbandry, fisheries, apiculture,
sericulture etc. Traditional agricultural practices and pristine environment of these State
provide unique opportunity for their economic development. Therefore, Mission Organic is
being implemented in these States as an attempt to reduce risk associated with climate
change, diseases and markets. These States are amongst leading States in the NER
adopting organic farming and bringing large tracts of land under organic certification.

Objectives of the assignment:

To develop comprehensive branding strategy for most potential organic agriculture products
of “mission organic” in the States of Meghalaya and Mizoram.

The assignment will cover following activities:

e Undertake consultations with organic producers and other value chain participants,
concerned agencies of the Government and policy makers

e Study of status of implementation of organic mission in the State of Meghalaya and
Mizoram

o Identification most potential organic agriculture products (at least 4) for organic
branding from Mizoram and Meghalaya and their target markets

o Identify consumers and other value chain participants of potential markets for
identified organic products

¢ Identify 5P (product development, labeling and certification, package, price,
promotion and positioning) components of organic branding
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Develop communication strategy for organic branding for various value chain
participants of the identified organic products.
Conduct an institutional analysis and infrastructure gap analysis for organic branding.
Identify challenges in organic branding and conduct SWOT analysis of each potential
product line.
Conduct a one-day workshop in each State on the findings and recommendations of
the consulting assignment
Conduct a one-day orientation workshop for government officials and stakeholders in
each State on the findings as a mean of enhancing their understanding of organic
branding

Output

1.

2.

Report: Comprehensive strategy for branding of organic products of Mission Organic
of Sate of Meghalaya and Mizoram.

Workshop: Conduct series of two one-day de-briefing workshop and orientation
workshop in each of the States on findings and recommendations of the consultancy
assignment.

Travel: Extensive travel to various districts of the States of Mizoram and Meghalaya is
envisaged.

Duration of assignment: 4 Months

Total number of mandays: 160 days (80 days each for Team Leader and Organic
Specialist)

1. Required qualification/ experience for the consulting agency
a. Agency should have following experience in conducting the assignment:

The agency is required to submit detailed technical and financial proposal comprising
a profile that contains the current CVs and summary of relevant professional
experiences of both—organizational as well as individual experts.

Experience of having worked in the focal areas of agribusiness finance, value chain
development and organic marketing/branding

Experience of having worked in above focal areas in the North East Region
preferably in the target states of Meghalaya and Mizoram

Experience of having been engaged with State governments through projects of bi-
lateral/ multilateral funding agencies

Proven experience and technical expertise in the field of value chain development,
organic marketing and branding projects through the support of state as well national
agencies, bilateral/multilateral technical support agencies

20 years of experience in agribusiness finance and value chain development of
which at least 8 should be in the North East Region preferably in the target of
Meghalaya and Mizoram states

Experience and understanding of North East Region and its organic crops and
market
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. Agency should have following administrative and financial requirement in
conducting the assignment:

e Average annual turnover for the last three financial years should be at least 50,000
Euro

¢ Number of employees as at 31.12.2017 should be at least 10

e The technical assessment is only based on reference projects with a minimum
commission value of 25,000 Euro

Composition of the team:

1. Team leader and agribusiness specialist with minimum 20 years of experience in
agribusiness finance and value chain development of which at least 8 should be in
the North East Region preferably in the target states. The experience of working on
Government-sponsored projects funded by bi-lateral/ multilateral funding agencies
will be given preference. The specialist should have a master degree in agri-
business from a reputed institute.

2. Organic farming specialist with extensive knowledge of organic certification and
national and international organic market practices. The specialist should have
minimum 15 years of experience in organic cultivation and marketing. S(he) should
have a master degree in agriculture/ rural development/ agri-business or related field
from a reputed institute.



