Terms of Reference

for Graphic Designer
Consultancy Services for the project on

“Land Use Planning and Management”
PN: 13.2115.7-001.00

1. Background

Deutsche Gesellschaft fur Internationale Zusammenarbeit (G1Z) GmbH is a federal enterprise
with operations around the globe. With a global footprint in over 130 countries, GIZ leverages
its regional and technical expertise for local innovation. It supports the German Government,
public and private sector clients in about 130 countries to achieve their objectives in the field
of international cooperation for sustainable development and international education. GIZ
works together with its partners to develop effective solutions that offer people to improve their
living conditions. Germany has been cooperating with India since 50 years.

Under the Indo German Bilateral Development Cooperation, in the field of environment, GIZ
is providing technical cooperation under the “Land Use Planning and Management (LUPM)”
project to the identified partner departments at central, state, district and local levels, on
various identified (tentatively identified as on date) demonstration areas in the State of Odisha
and Tamil Nadu. Department of Land Resources (DoLR), Ministry of Rural Development
(MoRD) is the national partner to GIZ for facilitating ministerial coordination at national level
and providing national platform for replication or upscaling or peer learning from state to state.
Department of “Planning and Development (P&D)” in Tamil Nadu and “Department of Housing
and Urban Development (H&UD)” and “Department of Revenue and Disaster Management
(R&DM)” in Odisha are the State level partners to GIZ for implementation of the state level
works. The project focusses on the sub-objectives mentioned below:

a) developing land use policy at state level,

b) norms (guidelines, standards, toolkits, binding cooperation mechanisms, Standard
operating procedures) at district level,

c) showcasing demonstration of district spatial plans by practical application of the norms
developed (mentioned in point b above) and set up a planning process of linking it to a
larger regional plan in Tamil Nadu and connect to a local area master plan in Odisha;

d) build capacities of identified mix of stakeholders for learning the process of integrated
land use plan preparation; and

e) Initiate organisational development for the integrated land use planning and management.

GIZ is proposing to enter into a contract and engage a consultant, as per TOR below.

2. Objective of the Consultancy Services

The objective of the consultancy services is to provide graphical services to the Land Use
Planning and Management (LUPM) project to achieve the targeted objectives, milestones and
results.
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3. Tasks

The consultant advises the GIZ team and supports the preparation of quality graphical outputs
from the existing project documents for better interpretability of the project to all category of
stakeholders including citizen.

Contents of the tasks

1.

10.

Creating a document on designing the approach to state land use planning policies
incorporating key contents of each of the two policies (2 nos. upto approx. 36 pages.
Format may change according to Designer’s idea).

Creating info graphics for awareness generation on the importance of Regional planning
with respect to that existing practice of Master Planning (1 no. upto 20 pages).
Converting the concepts of regional/district spatial planning process, plan making from
the existing reports in easily interpretable formats for understanding of layman/
commoners (1 no. upto 32 pages).

Editing existing reports on Norms (2 nos. upto 150 pages).

Developing manual on participatory planning. Developing concept graphics, sketches for
demonstrating participatory planning and using already existing writeups (1 for each state
upto 36 pages)

Creating document on designing the approach to state land use planning norms
incorporating key contents of norms (2 nos. upto 32 A4 pages).

Using existing graphics made in the project to develop booklets for interpreting partner
requirements in workshops

The consultant should be in close coordination through regular meetings with the project
team in New Delhi

Any other graphic design related work as felt necessary by the project team in due tenure
of consultancy

The consultant should take full responsibility of coordinating with printer and GIZ admin
and technical staff for assuring quality prints of the designed documents.

Note: Size of paper may vary according to design choice but contents are to be considered by
measure of A4 size paper

The role of GIZ and required material to be provided

1.
2.

3.
4.

All reports produced under the project

Present the draft designs to the partners for their comments and feedback and include the
same for finalising the documents.

Coordinate with the printers for printing of the above-mentioned documents

The final ownership of documents produced by the designer

Format of the tasks

1.
2.

3.

Brochures (upto 10 A4 pages)

Booklets/ pocket booklets/comic booklets/flip book/ manuals upto 36 pages(including
graphics and sketch stories)

Any other formats as conceived by team in due course of consultancy tenure



10.

11.

12.

13.

14.
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4. Eligibility Criteria

Company Eligibility

Average annual turnover for the last three financial year of at least 90,000 Euros
(last but four financial can be included in case of invitation to tender held within six
months of end of last financial year).

Number of employees as at 31.12 of the previous year should be 5.

The technical assessment is only based on reference projects with a minimum
commission value of 22,000 euros.

The company should have at least one reference projects in the technical field creating
interesting and creative booklets

Having at least 6 months of working experience in south eastern Asia region.

Having at least 6 months of working experience of development projects (ODA
Financed)

Personnel Eligibility

Lead designer having diploma in communication design study/ Diploma course as graphic
designer/ basic course in graduation and extensive experience in graphic designing as
lead designer in renowned journals or newspaper or companies/ or equivalent (with
mimimum experience of 7 years in preparing creative concept booklets, 2 years of
experience in comic booklet designing).

Writer with minimum 5 years of experience of authoring reputed journals/ magazines/
books on compatible contexts of the project.

Editor having experience of minimum 5 years in editing formal reports/ reputed journals/
magazines/ books.

Project coordinator having minimum 7 years of experience of coordinating similar works.

Layout artist having minimum 5 years of experience of doing creative layouts
acknowledged by clients

Art director having minimum experience of 7 years on similar field.

Verifiable ability of the firm to demonstrate creative works in vivid manner in earlier
projects Samples of best projects done in past (2 nos. are to be submitted along with
deliverable against requirements along with technical proposal against the Terms of
Reference).

Proficient in written English for final editing of technical reports for the writer and editor
in team.
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15. Firm having at least 2 reference projects of experience in any of the following

a. Brochure designing

b. Booklet/ Comic booklet designing out of storyline provided by company
c. Creating storyline/ rhymes from technical work packages in the form of

booklet
d. Technical report designing

Candidates/ firm are requested to submit portfolio of relevant works (related to 2 examples)
along with the technical proposal to verify the above mentioned criteria.

5. Deliverables

planning importance and its process (follow “Contents
of the Task” point number 2. And 3.)

S. Deliverables Timeline

No.

1. Designing the approach to State land use planning December, 2018
policies (1 for each state upto 30 A4 pages)

2. | Editing and designing technical reports of Regional/ January, 2018
District Land use Planning norms in two states (2 report
of upto 120 A4 pages).

3. | Booklet on participatory planning (1 for each state upto February, 2019
12 A4 pages)

4, Designing the approach to developing regional land use March, 2019
planning norms and its Key Contents (2 no. upto 20 A4
pages)

5. Comic booklet/ Infographics on regional/ district spatial April, 2019

6. Place of Assignment and Travel Sectors

New Delhi
If required, travel to Chennai and Bhubaneshwar post approval of project manager.
Up-to 2 travels in each state on requirement.

Upto 4 trips of 2 days each to Odisha by 2 persons
Upto 4 trips of 2 days each to Odisha by 2 persons

7. Duration

Up to 420 days (Person days) across 5 month (tentatively Dec’2018 to Apr’ 2019) including
12 person days total travel. Creative Director up to 38 days, Coordinator up to 52 days, writer
and editor up to 80 days each, illustrator up to 65 days, layout artist up to 55 days, art director
up to 25 days.

NANN\




