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Organisation and Moderation of a one day stakeholder dialogue event  on  
“World Soil Day” under the  ProSoil Project of GIZ 

 

1. Background 

For over 60 years, GIZ India has been working jointly with its partners for sustainable 

economic, ecological and social development. The thematic areas of GIZ in India are 

Energy; Environment, Climate Change and Biodiversity; Sustainable Urban and 

Industrial Development and Sustainable Economic Development.  

The initiative “One World, No Hunger” has been initiated by the German Federal 
Ministry for Economic Cooperation and Development (BMZ) in 2014. It addresses a 
wide variety of topics in the field of agriculture, food and nutrition security and rural 
development. The global programme “Soil Protection and Rehabilitation for Food 
Security” has been commissioned under this initiative and is implemented in six 
countries: Benin, Burkina Faso, Ethiopia, Kenya, Madagascar and India.  

In India, the “Soil Protection and Rehabilitation for Food Security in India (ProSoil)” is 
part integrated into the The Environment, Climate Change and Biodiversity Cluster of 
GIZ.. The project, “ProSoil” aims to implement sustainable approaches to the 
protection and rehabilitation of degraded soils, including soil fertility, in selected areas 
of India.  In total, an area of 53.000 ha which has previously been under watershed 
development programmes is being covered in the five districts of Maharashtra 
(Ahmednagar, Amravati, Dhule, Jalna and Yavatmal) and two districts of Madhya 
Pradesh (Balaghat and Mandla). Three NGOs, BAIF Research Development 
Foundation, Watershed Organization Trust (WOTR) and Foundation for Ecological 
Security (FES) are building the capacities of smallholder farmers to protect and 
rehabilitate their soils and to invest in soil fertility management. The  soil testing being 
done in line with GoI Soil Health card initiative and IT-based advisory services (Nice 
SSM) provided directly to farmers . These advisory services include recommendations 
regarding the crops management and soil fertility management and  recommendations 
to climate and weather conditions, among others.  

The steering of the project is jointly carried out by GIZ and the National Bank for 
Agriculture and Rural Development (NABARD) in India. The project furthermore aims 
to set up knowledge networks between science and practice to share good practices. 
Out of these dialogues recommendations are to be generated on how to furthermore 
promote the stronger practice of soil protection, rehabilitation and soil fertility 
management. 

Concurrently, The Governments of India and Germany have  also agreed to embark 

on a new programme, “Integration of Watershed Development for Rehabilitation of 

degraded soils and climate change adaptation” under the Special Initiative “One World, 

No Hunger” (SEWOH) of Germany’s Ministry for Economic Cooperation and 

Development (BMZ), channelled through KFW. The programme is to be implemented 

by the National Bank for Agriculture and Rural Development (NABARD). The 

programme aims to control erosion and rehabilitate degraded soils, especially in those 

areas and for those rural communities who are significantly vulnerable to negative 

impacts of the climate change and/or climate variability. 
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The Event on World Soil Day  
 
The International Union of Soil Sciences (IUSS), in 2002, made a resolution proposing 
the 5th of December as World Soil Day (WSD) to celebrate the importance of soil as a 
critical component of the natural system and as a vital contributor to human wellbeing. 
Under the leadership of the Kingdom of Thailand and within the framework of the 
"Global Soil Partnership (GSP)", FAO has supported the formal establishment of the 
WSD as a global awareness raising platform. The FAO Conference, in June 2013, 
unanimously endorsed World Soil Day and requested official adoption at the 68th UN 
General Assembly. In December 2013, the 68th UN General Assembly declared 5th 
of December as the WSD. Since 2012, 5 December is celebrated around the world as 
the WSD. 

The WSD campaign aims to connect people with soils and raise awareness on their 
critical importance in our lives.  

The global vision of sustainable food and agriculture is a world in which nutritious food 
is accessible for all by managing the natural resources such that they maintain 
ecosystem functions to support current and future human needs. The approach to 
socio-economically and environmentally sustainable food and agriculture is based on 
improving efficiency and conserving/protecting/enhancing natural resources. This in 
addition to, protecting rural livelihoods, enhancing resilience to climate change and 
market volatility, and good governance, for healthy natural and happy human systems. 
Healthy Living Soils have an important role in achieving this vision and approach to 
sustainable food and agriculture. 

The ProSoil  project seeks to address the pressing needs of India’s rural areas in the 

context of conserving and improving soil fertility through a range of projects and 

programmes fostering rural innovation and business models, knowledge networks in 

Indian agriculture, food security, and promoting environmental benefits of Government 

flagship programmes. . 

ProSoil project, in collaboration with prominent International development 
organisations will organise the World Soil Day on 5th December 2018 and also in 
subsequent years there after i.e 2019 and 2020 in Delhi. 

For managing the event, GIZ is proposing to engage a Delhi based Event Management 
Agency as per the Terms of Reference given below. The role of the agency is crucial 
to the success of this event and due diligence is taken in the choice of the local partner.   

 

2. Objective and the Concept for the one day annual events 
The Event Agency (based in New Delhi) is to plan and organise the one day event in 

line with the concept provided by GIZ. The out-sourcing for organising the event is 

expected to result in a professional and high-quality event that will attract and satisfy 

participant needs and expectations whilst meeting the specific requirements and needs 

of the ProSoil Project. 

The overall concept is for GIZ and NABARD and KFW to co-host a panel discussion 
and exhibition relating to healthy soils as part of celebrations for WSD 2018, with the 
broad aim to increase awareness and understanding of the importance of soils for food 
security and essential ecosystem functions for generations. We aim to organize 3 
similar events ( two annual event on Dec 5th and one event first half 2019) in the year 
2018 and 2019 of the the ProSoil Project duration 
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(a) It will be a day long event , organised in interesting format to stimulate the 
discussion on the agenda of Soil as the key natural resource  

(b) Day long event / workshop  to be organized in New Delhi on Dec 5th 2018, 2019 
first half and 5th on Dec. 2019, with participation from research institutions, 
practitioner organisations, and policy makers.  

(c) The discussion will make an effort to highlight the need for strengthened 
connections between the research, practice, and policy domains – and how 
evidence from research and practice need to feed policies that are required to 
promote healthy soils.  

(d) The discussion will be followed by an exhibition will explore the close connection 
between individuals and soil using information, graphics and photographs to 
illustrate problems and solutions related to soil as a resource. 

(e) Networking- session at the exhibition venue, to give an opportunity for the 
participants of the workshop to interact further. 

 

Expected  General Outcome 

It is expected that the event will lead to a better awareness among civil society, 
researchers and decision makers about the profound importance of soil for human life. 
This in turn has the potential to support effective policies and actions for the 
sustainable management and protection of soil resources.  

Broad outline of the one day event: 

The One day event shall be a platform to highlight and discuss the Indian Soil fertility 
management and conservation challenges and solutions in the light of the German 
Development Cooperation’s responses in the Soil / Agriculture sector including 
Agenda 2030, relevant Sustainable Development Goals as well as the Paris 
Agreement. 

Objective: Create a shared platform with identified partners and institutions to 
discuss key issues and solutions on Soil fertility conservation and management for 
agriculture and food security. Each event’s specific theme for discourse on soil 
agenda will have following the generic sections  

(1) Ecosystems and Soil & Water: Focus will be on bridging technical, 

technological and governance solutions connecting water, Soil and ecosystems and 

development. 

(2) Social and Business Dimensions to Soil conservation / and soil carbon 

sequestration: Focus will be on the current policies and practices as well as future 

possibilities including social protection for Soil. 

(3) Climate Change Adaptation and Soil fertility: Focus will be on technology 

application, approaches and policy support for mainstreaming climate change 

adaptation into development planning processes and scaling up of adaptation 

finance soil conservation, soil fertility management  and related sectors. 

Speakers & Participants: The event will bring together leading experts and 
practitioners from Germany and India working in the area of Soil fertility  
management and conservation. Challenges and solutions will be presented and 
discussed. The event serves as a platform to develop a joint understanding on the 
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most pressing challenges, successful initiatives, innovative solutions, trends and 
ground-breaking research.  

Format: One day conference with plenary sessions, panel discussion, workshops, 
market space. 

Expected size of event: approx. 50 attendees  

Tentative dates: December 5th 2018, 2019 and first half  june 2019 

Venue: Venue in Delhi 

 

Scope of the assignment : 

Services to be provided by the agency 

The Agency is required to provide 2 categories of services as detailed in section 
3.1 and 3.2 respectively 

 

3.1 Event coordination and organisation 

Complete organisation of the one day conference on “Soil fertility Management and 
Conservation: Challenges and Solutions”, in line with the conference concept 
presented by GIZ and in close coordination with the GIZ team, moderator and 
conference coordinator. This includes the following services: 

• Event organisation, Coordination and management  

• Logistics  

• Design, branding incl. graphic design  

• Documentation and Media 

• The conference venue needs to be conceptualised on Soil theme and ensure 
that a sustainable conference management approach is applied. It is preferable 
to make the conference paperless. GIZ would be engaging a sustainable 
conference management consultant to advise the event management agency 
on organising the conference. 

Conference specific requirements are:  
• Venue and full board accommodation for participants and speakers from 

outside of Delhi. 

• Preparation and distribution of invitations, workshop brochure, etc. 

• Communication, confirmation and follow-up with speakers and participants 
throughout the preparation and at the conclusion of the conference. 

• Information support to the participants and speakers at the event. 

• The complete organisation, set up and holding of conference using a 
environmentally conscious and sustainable approach 
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3.1.1 Deliverables:  

The agency is expected to ensure adequate logistics arrangements and successfully 
facilitate deliberations associated with the event. The main tasks area:  

Category Description of task Days 

Speakers / 
participants 
management 

• Send out invitations to speakers at least 20 days 

before the event date. The list will be prepared  by 

the conference coordinator in consultation with GIZ 

team 

• Send out invitations to participants at least 45 

days before the event date.  

• Develop a list of confirmed participants for each 

event and finalise with the conference coordinator  

• Communication, confirmation and follow-up with 

speakers and participants: Reminder 

letter/emails/calls, logistical note including 

information to all participants (arrival/departure 

details, hotel booking, visa requirements, etc.).  
 

Accommodation will be booked and paid by GIZ, 

the agency shall prepare the information required 

and handle the individual confirmations in close 

coordination the conference coordinator  

 

• Develop participant/speaker registration form and 

manage a participant and speaker database with all 

contact information, travel dates and accommodation 

for participants, speakers and VIPs. The participant 

database is to be accessible to the conference 

coordinator and GIZ team  

• Follow up for confirmation of desired number of 

participants for each event 

• Travel for out stationed participants and speakers in 

close cooperation with the conference coordinator 

(travel will be booked by GIZ, the agency shall 

prepare the information required);  

• Coordinate and book airport transfer (arrival and 

departure) for out stationed speakers (shuttle bus 

transfer using mini-buses & buses depending on flow 

of arrivals). GIZ will book and pay for transport 

package based on the excepted requirements 

communicated by the event agency. The event 

agency will handle the individual confirmations and 

coordination in close coordination the conference 

coordinator. 

20 

days  
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Organisational 
tasks 

Plan, organise and conduct the conference as per the 
conference concept and provide services in line with the 
scope of the assignment above  

• Prepare and manage a conference management 
plan that outlines the names of the task managers, 
the timeline with the number of working days, all 
milestones with respective responsibilities and 
delivery dates. This plan should be regularly updated 
and made available to all parties involved; 

• Attend regular coordination meetings with the 
conference coordinator and other relevant actors 
(e.g. moderator) in person or via telephone; 

• Serve as a focal point for and coordinate with all 
relevant suppliers (decorators, printers, audio-
visual and light technicians) involved in the technical, 
logistical and administrative arrangements of the 
event; 

• Coordinate with the venue for necessary equipment, 

facilities and arrangements including food and 

beverages; 

• Facilitate smooth implementation of the event 

including participant arrival and registration, i.e. 

registration desk (international and local), 

accommodation, stage set up, seating, food and 

beverages, lunches and dinners; in close 

coordination with venue, moderator, conference 

coordinator  

• Information support to the participants at the event 

(conference info/registration desk and secretariat) 

10 
days 

Design and 
Communicatio
n 

• Prepare conference material like invitation letters, 

conference programme and brochure, invitation 

letters and follow up on confirmations, name 

badges, posters, banners, flyers, print materials, 

folders, pens and any other required communication 

material (e.g. workshop kit like background docs, 

agenda, speakers profiles, collate all presentations, 

etc.), registration badges in coordination with 

conference coordinator  

• Arrange backdrops/banners, audio-visual 

equipment as required. Formats to be approved by 

the conference coordinator. 

• Photography up to 50 photographs per event 

7 
days  

Conducting the 
Ceremony  

• Agency should make available a suitable Master of 

Ceremony to conduct the ceremony in a pleasant 

and cordial manner. 

• The MC must have experience in handling 

ceremonial part of the event with due protocol;  

5 

days 
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Exhibition In close cooperation with the conference coordinator 
and moderator responsible for the technical design of 
the conference, the event management agency will 
support the planning (technical advise) and organise 
(logistics and set up) of the “Exhibition” (presentations, 
TED talk, etc. concept to be developed by the 
moderator (see above). GIZ will provide the 
infrastructure needed for the exhibition).  

3 
days 

 
3.1.2. Qualification and Experience of the deputed team 

• The Agency should depute a suitably qualified person as event coordinator , who 

will be point person of contact with GIZ team , Moderator  provided by the Agency, 

as well as the logistics team of the agency 

 

▪ a proven record in organising high-level events, meetings and consultations and 

must have significant experience in coordinating participation of diverse groups 

from different geographic locations; 

 

▪ the conference is organised by the ProSoil Project. Conference materials used 

need to be environmentally friendly. The agency should have experience of 

sustainable conference management or be in a position to offer services or 

sourcing of materials that would be sustainable and environment friendly; 

 

▪ strong track record of having organized large conferences and meetings, with an 
in-depth understanding of all logistics and protocols needed to ensure smooth 
event management and implementation; 
 

▪ in-depth understanding of event and project management tools and software; 
experience with and up-to-date knowledge of web-based tools and products that 
support knowledge sharing and collaboration; 
 

▪ strong track record in brand management and the production of online, event and 
print media; 
 

▪ strong staff and demonstrated ability to work effectively within multi-disciplinary, 
multi-cultural teams; high level of energy, Initiative and ability to deal flexibly with 
shifting priorities; 
 

▪ experience within the context of development cooperation and organisation of 
sustainable event; 
 

▪ strong interpersonal relationships and ability to work with and interact with 
participants and speakers of different cultures and nationalities. 
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Expected person day of involvement for 3.1 
 

          A B 

Sl no Task required Coordinator 
Support 
team 

Master of 
ceremony 

Total 
person 
days 
for 1 
event 

Total 
person 
days 
for 3 
events  

( A*3) 

3.1 Event coordination and organisation 

1 
Speakers / 
participants 
management 

5 15  20 60 

2 
Organisational 
tasks 

4 6  10 30 

3 
Design and 
Communication 

3 4  7 21 

4 
Conducting the 
ceremony ( MC) 

1  4 5 15 

5 exhibition 1 2  3 9 

  total 14 27 4 45 135 

 
 
3.2 Scope of the assignment  : Consultant for Moderation 

Planning of the conference design and moderation of the one day conference on “Soil 
fertility  Management and Conservation: Challenges and Solutions”, in line conference 
concept presented by GIZ and in close coordination with the GIZ team, moderator and 
conference coordinator. This includes the following outputs: 

• Translate the conference concept and objectives into a clear conference design 

that uses interactive and latest moderation techniques.  

 

• Preparatory meeting with the GIZ project team, the event management company 

and the conference coordinator  

 

• Agenda of the conference and all the necessary materials (hand-outs, evaluation 

sheets, list of materials, list of didactics, etc.)  

 

• Conference moderated in accordance with the agreed agenda and conference 

design  

 

• Provide inputs for and review the final conference report  
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3.2.1. Deliverables: on Moderation 

The consultant  from the agency is expected to ensure the development and 
implementation of an adequate conference design that ensures the smooth running 
and success of the conference. The main tasks area:  

Category Description of task Days 

 

Design / 
Conceptualisation 

• Get familiar with the work and objectives of the 

GIZ’s  ProSoil Project and  Soil - Water Resource 

Management and Conservation situation in India 

(Challenges and Solutions) 

• Discuss and adjust the conference concept 

(approach, objectives, expected results) in 

consultation with the GIZ project team and 

develop a clear output-oriented conference design 

(methodology) 

• Finalise draft agendas for the conference 

(organisational and for speakers and participants) 

in close cooperation with a conference coordinator 

that will result in collecting the relevant information 

and achieving the expected results 

• Develop necessary materials for the meeting 

(hand-outs, evaluation sheets, list of materials, list 

of didactics) 

5 
days 

Moderation  • Facilitate 1-day preparatory meeting with the 

project team and event organiser/ logistic team, 

two days prior to the event and if necessary adjust 

the agreed approach 

• Moderate the complete stakeholder dialogue event 

5 
days  

Inputs for / review 
of the Conference 
Report  

• Provide inputs for the Final event Report based on 

the design, background material, as well as the 

moderator’s own summaries / notes of the main 

points and conclusions of each session during the 

conference 

• Review first draft Final Conference Report 

2 
days 

Overall 12 
days  

 

Duration of the assignment: The assignment covers a timeframe from 15th Oct 
2018 to 15st December 2018 and includes up to 14 working days. Similar Schedule is 
proposed for the consecutive year 2019. The planned date is of the event is Global 
Soil Day 5th of December and any selected day first half  2019..  

Location: The conference will take place in New Delhi (venue tbc). Large part of the 

preparation will happen remotely and in Delhi before / during the conference. 
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3.2.2. Qualification and Experience 
The proposed moderator must have a proven record in moderating high-level events, 
meetings and consultations and must have significant experience in ensuring the 
participation of diverse groups from different geographic locations. The consultant 
must 
▪ have at least 10 years of moderation and facilitation of interactive conferences, 

workshops, meetings, trainings with preference to projects of environmental 
protection and particularly integrated water and natural resource management;  

▪ have previous experience and excellent understanding of the Indian cultural setting 
and sector; 

▪ be abreast with the latest moderation techniques and have a proven record of 
moderating; 

▪ have demonstrated communication skills, both written and oral, in English; 
▪ be able to work in an autonomous manner, respect the required confidentiality and 

ethical rules, and communicate effectively with different partners 
 
Consolidated person days envisaged  ( 3.1 and 3.2) 

Expected Person days deployment 

          A B 

Sl no Task required Coordinator 
Support 
team 

Master of 
ceremony 

Total 
person 
days 
for 1 
event 

Total 
person 
days 
for 3 
events  

( A*3) 

3.1 Event coordination and organisation 

1 
Speakers / 
participants 
management 

5 15   20 60 

2 
Organisational 
tasks 

4 6   10 30 

3 
Design and 
Communication 

3 4   7 21 

4 
Conducting the 
ceremony ( MC) 

1   4 5 15 

5 exhibition 1 2   3 9 

  total 14 27 4 45 135 

3.2 Event Moderation( Technical) 

6 
Moderation ( 1 
expert) 

12   12 36 

 total    57 171 
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4. Eligibility criteria for Agencies 
 
Commercial Criteria 

- the agency should have average annual turnover  for last 3 years of about 50000 
Euros  
 

- Should have minimum 12 persons working in the firm 

Technical Criteria 
- 3 years of experience in organising events on social themes like Soil Water 

conservation, rural development , Natural resource management 
 

- Experiences supporting Government agencies/ Development Organisations 
Social devlepment projects 
 

- At least 2 incidences of Organizing workshops with participation of senior Govt. 
Dignitaries, Senior officials of Donor Agencies  
 

- Evidences of quality documents brochures as well as technical documents like 
guidelines, SOPs, Poilcy briefs etc 
 

- Experience of  handling development projects funded by international/ national 

agencies  
 

The consulting firms are expected to provide the documentary evidence along with 
the technical proposal for assessing their suitability for this assignment.  
 
 
5. Administrative aspects  
             Duration of the assignment: The assignment covers a timeframe from 20th 
Oct 2018 to 20th December 2018 and includes up to 57 working days in year 2018.  
Similarly each subsequent year will have similar time frame for the annual event 
each year on 5th December 2019 and first half   i.e June 2019 
 
Location: New Delhi (to ensure ease of coordination, communication and frequent 
information flow). 
 
Special conditions:  The costs for travels, accommodation and the venue will be 
Booked by GIZ. 
 
While GIZ will be taking the financial transaction for this, Responsibility to manage 
bookings and logistics lies with the agency. 


