Terms of Reference
Social Venture Incubators through Capacity Building and Mentoring
1. Background
Innovative and growing business with significant impact potential and a predicted high growth trajectory are currently being promoted as part of the answer to the world’s sustainability challenges. Stakeholders such as investors, governments, and NGOs have pinned their hopes on the success of these micro, small and medium enterprises (MSMEs) to not only deliver financial but also social and environmental returns for those at the “bottom of the pyramid” (BOP) and society as a whole. More and more start-ups and MSMEs are willingly taking up these challenges which in the past were considered the domain for government interventions, and are creating market driven solutions to tackle these social and environmental challenges. 
SIDBI and GIZ under the newly BMZ-funded bilateral Programme for Strengthening Responsible Enterprise Financing aim to improve the financial services (debt and equity) for sustainability-oriented investments of MSME in India. As one of the indicators, the Programme aims to increase the number of start-ups and social entrepreneurs that target low income population and underserved markets by 50%. 
While improving the supply side of financial services, a main challenge remains on the demand side: Start-Ups and Social Entrepreneurs have often great ideas and have piloted their business model; however, scaling up the enterprises and attract financing remains a challenge. It is recognized that the journey from an early stage enterprise to a successfully scalable enterprise calls for customised services delivered in a flexible, yet structured manner. In addition to financial support it is crucial to also accommodate non-financial services into the offerings, as entrepreneurs often face challenges in the respective areas. However, currently there is a lack of an early stage support ecosystem for social entrepreneurs, especially where the entrepreneurs are operating: In India’s remote, underserved low income markets. A study done by GIZ and Ernst and Young in 2012 showed that the current social enterprise eco-system is conducive around metro cities like Delhi, Mumbai, Bangalore and Chennai; however, support services for social enterprises in tier 2 and tier 3 cities are low. Only a few social enterprise incubators exist and there is a need for increasing incubation capacities in the countries. 
2. Rationale for the project
In order to address this gap, the programme aims to improve the eco-system for social enterprises by strengthening the incubation capacities. In order to do this, GIZ wants to work with a leading incubator with the objective to build capacities of other incubators and incubator like support organizations who can provide support to social enterprises. A pilot initiative with CIIE Ahmedabad has demonstrated an interest and demand among support organizations such as incubators, NGOs, foundations, CSR-departments and business schools in an exchange and capacity building initiative that strengthens competencies on social enterprise incubation. Four pilot workshops in North, South, East, West of India have shown that it is crucial to cooperate with support organizations to effectively reach a large number of social enterprises and use various measures to create a better ecosystem. Support organizations can help social enterprises identify opportunities, help in finding the best possible talent and building trust with communities. To build on these experiences, GIZ aims to enter into a second phase with the objective of building a network of support organizations and incubators that can create a conducive eco-system for social entrepreneurs. 
The goal of the initiative is to create a network of incubators that can strengthen for profit enterprises/MSMEs that create social impact in India’s underserved markets by providing products or services, while having an inclusive value chain with the aim of creating livelihood opportunities and economic empowerment. Under the current investment context, where most of the impact investors struggle to find quality investment opportunities, the initiative has the potential to create a steady pipeline for the impact angel and venture funding ecosystem in the country. 
3. Scope of Project and deliverables
The initiative is targeted in providing support to 8 incubators/incubator-like organisations across India for one year with a vision to create better ecosystem for social enterprise incubation and acceleration as well as creating 20 investible social enterprises which are ready to accept angel or social venture funding in 3 years’ time.
Target Group
· Not for Profit organizations 
· Foundations and CSR agencies 
· Academic institutes for higher education 
· Industry bodies 
· Managers of SEZs, trade park etc. 
· Technology business incubators accredited by Government of India 
· Science and Technology Entrepreneurship development centers accredited by GoI 
Approach
1. Sensitization Workshops 
Building on the experience of the series of workshops that have been organized by CIIE in collaboration with GIZ, this initiative will be continued so that support organizations are able to support social entrepreneurs more effectively.
2. Activating support organizations/incubators to become service providers to social entreprises
A team of mentors needs to be created to help support organizations clearly define the support offerings for social enterprises. 
Key activities involved are:  
· Providing access to social ventures which need grassroots support 
· Providing specific guidance on service offerings that organizations may want to develop 
· Help organizations in collaborating with other associations like NASE, existing incubators etc.  

3. Mentoring 
In order to ensure that the support organizations are able to develop a sustained interest in supporting social entrepreneurship, it is important to mentor and handhold organizations post the workshops. The mentoring would involve the following:  
· Follow up workshops to solve commonly encountered issues 
· Access to best practices as compiled from India’s best incubators and support organizations 
· Peer knowledge sharing through organized conference calls, or regional meet-ups 
· One on one mentoring between senior leadership of leading incubators and incubation managers of support organizations 
· Support in finding the right financial support and human resources for the first year 
4. Monitoring of Impacts
In order to ensure the sustainability of the initiative, the partners would closely monitor the progress of support organizations that have been mentored in the previous phase. Key progress indicators would be tracked on a regular basis to identify the best performers and the laggards. Research projects would be initiated to monitor the impact and create case studies to highlight the successes.  
5. Scaling up 
A best support organization award for the organizations within the network would be initiated. The initiative would also help the best performing support organizations to enhance their capabilities by helping them institute an advisory board, helping them set up processes and system and by helping them get access to high quality talent. The initiative would work towards highlighting the success of the program to the governments in order to garner their support.  The program would culminate in a summit where these organizations, high net worth alumni, donor agencies and other stakeholders would be invited.
Deliverables:
1. Identifying participating support organizations and social enterprises
Focus of the program is to strengthen the relationships being formed through the outreach efforts of phase 1 executed in 2013. The initiative, although focusing on the needs of the identified incubators, would be open for other support organizations so that the network is strengthened, and more organizations progress towards becoming a full-fledged incubator in future.
Key deliverables and activities involved are: 
· Conduct stakeholder consultations on experience of phase 1 
· Identification of support organization core group
· Identification of social enterprise core group
· Identifying mentors
· Identifying Hand-holding team
· Curriculum on incubator/support organization training

2. Capacity Building 
· Conduct Mentor-incubator match-ups
· Indentify topics for capacity building sessions for social enterprises
· 2 Network Expansion Workshops in the same format like pilot workshops to expand the support organization network and  build a pipeline of quality social enterprises in need of incubation and acceleration to become investible 
· Impact Measurement Training Workshop to provide an understanding of various impact measurement standards used globally and create capabilities in the incubators to guide the incubated companies in creating the right impact measurement parameters at initial stage of company formation

3. Mentoring and on-ground support 
The handholding support would be provided through multiple experts. People involved in handholding support would include 
· Mentors on specific functional areas like company formation, financing, HR etc. 
· Mentors on specific sectors like healthcare, education, renewable energy etc.
· senior team for Incubator leadership mentoring and strategic guidance 
· functional team on aspects like incubator finances, mentoring, investor relationships etc.

4. Incubator Open Houses 
Monthly Incubator Open houses are designed to create greater understanding of functioning of incubators for upcoming incubation managers through direct exposure to day to day activities of leading social venture incubators. Benefits of this initiative include: 
· Deeper understanding of the functioning of incubators 
· Developing deeper relationships between upcoming incubators and existing incubators 
· Creating access opportunities for resources such as mentors, investors etc. 
· Developing greater understanding of the human resource and financial requirements for running incubators

5. Social Incubation Summit 
An apex level seminar to disseminate the learning from the initiative would be hosted to bring more social development organizations together. Some of the key aspects are: 
· Acknowledging the successful collaborations between NGOs, corporate, incubators and social enterprises 
· Awarding the best incubator/support organization from among the participants 
· Sectoral breakout sessions and panel discussions on common problems

	Activities and Mandays (aggregated)

	
	
	Support staff and other associated experts
	Senior staff members (team leaders) and academic experts/mentors  

	Sl no.
	Activity
	Aggregated Mandays (buildup and preparation)
	Aggregated Mandays (Events/travel)
	Aggregated Mandays (buildup)
	Aggregated Mandays (Event/travel)

	1
	Identifying participating support organizations and social enterprises
	90
	4
	30
	4

	2
	Capacity building workshops
	90
	3
	25
	3

	3
	Mentoring and on-ground support
	350
	20
	35
	5

	4
	Incubator open houses
	400
	12
	20
	12

	5
	Social incubation summit
	20
	2
	10
	2



4. Report and time schedule
[bookmark: _GoBack]The entire initiative is planned for one year, starting in February 2014 until February 2015 with final deliverables submitted by the end of the programme.
5. Qualification of experts/consultants
The expertise required for the experts/consultants is as follows:
1) Renowned in the sector and preferably a well recognised Department of Science and Technology (Govt. of India) recognised incubator. A consortium can also be formed but one of the members should satisfy this condition.
2) Contractor should Preferably be  attached to an academic institution from where academic expertise can  be tapped
3) All team members should have background in Startup incubation and incubation and seed/venture funding. Team leaders should have minimum 5 years of overall incubation of startup experience with specific Indian experience. Being founders or co-founders of startups themselves would be an added advantage. All consulting team members should have minimum 2 years of incubation experience and hold a post graduate in the relevant field of management, Technology, economics and or sector related areas.
4) Contractor with existing physical infrastructure is preferred where workshops and Summit can easily be held 
5) Documented experience of mentoring/capacity building of incubators/incubator like organizations would be an advantage. Past experience of the team members in working for GIZ on similar assignments are an added advantage 


