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1. BRIEF INFORMATION ON THE PROJECT AND BACKGROUND 
 
Under the Indo German Development Cooperation, a project on “Sustainable and 
Environment-friendly Industrial Production” (SEIP) was taken up during March 2015 to 
February 2019. SEIP project focused on finding solutions to industrial wastewater and water 
so as to reduce pollution, besides working on corresponding state level action plans and 
national level policy instruments. Ref. www.seip.urban-industrial.in.  
 
The second phase of the Sustainable and Environment-friendly Industrial Production (SEIP) 
that will be implemented during March 2019 to February 2022 will be based on experiences 
from the preceding SEIP project, which ends in 02/2019. The second phase of SEIP will 
continue to have a focus on abatement of industrial wastewater pollution in the context of urban 
areas as well as the pollution of rivers and other water resources. The aim of the project is the 
promotion of sustainable industrial development in the urban sphere by reducing industrial 
wastewater pollution through strengthening of strategic and operational governance structures 
including framework conditions for regulating, implementing and monitoring. The Ministry of 
Environment, Forest and Climate Change of the Government of India will be the implementing 
partner. 
 
The objective of SEIP phase 2 project is, “The strategic and operational governance structures 
of the Indian Government to effectively combat water pollution from industrial wastewater are 
strengthened.” The SEIP II phase works on the following main outputs: 
 

• Output 1: Strengthening of Legal Framework 

• Output 1: Strengthening of Organisational Procedures and Processes 

• Output 3: Strengthening of Incentive Mechanisms 

• Output 4: Strengthening of Knowledge Products 
 
Details of objectives of each of the Outputs and indicators to measure the outputs are detailed 
at Annexure 1. Each of the Outputs has an objective and a set of indicators to measure the 
outputs/results. The following approach will be followed for each of the Outputs: 
 

• National consultants will be appointed at the start of the project for baseline 
assessments for each of the Outputs. 

• International consultants (long-term contracts) to be appointed to accompany each of 
the 4 Outputs. 

• Multi stakeholder Technical Working Groups to be constituted for each Output.  

• Process driven approach – intensive consultations within core groups and selected 
States and additional regular consultations with other States. 

 
For undertaking baseline assessment for the Output 4 on Strengthening of “Knowledge 
Products”, GIZ proposes to engage a national consultant as per Terms of Reference given 
below.  

  
 
 
 
 
 

http://www.seip.urban-industrial.in/
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2. CONTEXT 
 
a) Output 4: At National Level 

 
Under the framework of the SEIP II, the project aims to achieve certain outcome and output 
indicators. Output 4 (Strengthening of Knowledge Products) of SEIP II focuses on the 
strengthening of strengthening of knowledge products to effectively combat industrial waste 
water pollution.  
 
Under the SEIP Phase II project, Output 4 on has the following objective and indicators. 
 

• Objective of Output 4:  
 

“Experiences of the strengthening of governance structures to effectively 
combat water pollution from industrial wastewater are disseminated to affected 

actors.” 
 

The results to be achieved under Output 4 on ‘Strengthening of Knowledge Products’ are 
measured by one outcome indicator and two output indicators, as below.  

 

• Outcome Indicator:  

 

» Goal: Governance structure based on a defined and process-oriented approach in 
2 public agencies of the Indian government. 

 

• Output 4 Indicators:  
 

Output 4, Indicator 4.1 
 

8 knowledge products (4 Handbooks, 3 good practices document, 1 ICT portal) are 
nationwide available to public bodies, viz. MoEFCC and CPCB. 

 
» Base value: 1 handbook, 1 good practices documents, 1 ICT based system 
» Target value: 4 Handbooks, 3 good practices document, 1 ICT based system 

 
Output 4, Indicator 4.2 

 
A symposium with 80 representatives of all states on the nationwide application of 
institutional improvements and measures took place. 

 
» Base value: 0 
» Target value: 1 Symposium mit 80 Representatives 

 

“Two public agencies of the Indian government at national level (viz., MoEFCC, CPCB) 
have designed their governance structure for effectively controlling industrial water 
pollution based on a well-defined process-oriented approach.”  
 

» Base: Inadequate process-oriented approaches in 2 public agencies of the Indian 
government. 
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As a first step, it is proposed to undertake baseline assessments of ‘Strengthening of 
Knowledge Products’ at national level on industrial waste water management and aspects of 
prevention and control of pollution, including undertaking gap analysis and come up with broad 
suggestions to fill these gaps. For this purpose, GIZ proposes to engage a national consultant 
as per the present Terms of References. 
 
A Technical Working Group (TWG) will be setup by GIZ at the start of the project with right mix 
of experts (e.g. officials from MoEFCC, CPCB, SPCBs, R&D/Academia, Sector Experts) for 
the SEIP II project Output 4 at MoEFCC/CPCB for steering the project with collective decision 
making. The progress of the baseline assessment and the final report will be presented to the 
TWG time to time and as per needs.  
 
The Ministry of Environment, Forest and Climate Change (MoEFCC) is the nodal agency in 
the administrative structure of the Central Government for the planning, promotion, co-
ordination and overseeing the implementation of India's environmental and forestry policies 
and programmes. The primary concerns of the Ministry are implementation of policies and 
programmes relating to conservation of the country's natural resources including its lakes and 
rivers, its biodiversity, forests and wildlife, ensuring the welfare of animals, and the prevention 
and abatement of pollution. While implementing these policies and programmes, the Ministry 
is guided by the principle of sustainable development and enhancement of human well-being. 
Ref http://envfor.nic.in/about-ministry/about-ministry 
 
The Central Pollution Control Board (CPCB), a statutory organisation, was constituted in 
September 1974 under the Water (Prevention and Control of Pollution) Act, 1974. Further, 
CPCB was entrusted with the powers and functions under the Air (Prevention and Control of 
Pollution) Act, 1981. It serves as a field formation and also provides technical services to the 
Ministry of Environment and Forests of the provisions of the Environment (Protection) Act, 
1986. Principal Functions of the CPCB, as spelt out in the Water (Prevention and Control of 
Pollution) Act, 1974, and the Air (Prevention and Control of Pollution) Act, 1981, (i) to promote 
cleanliness of streams and wells in different areas of the States by prevention, control and 
abatement of water pollution, and (ii) to improve the quality of air and to prevent, control or 
abate air pollution in the country. Ref http://cpcb.nic.in/Introduction/. 
 
B. Output 4: At State Level (Uttarakhand) 
 
Under the framework of the SEIP II, the project aims to achieve certain outcome and output 
indicators in Uttarakhand. Output 4 (Strengthening of Knowledge Products) of SEIP II focuses 
on the strengthening of strengthening of knowledge products to effectively combat industrial 
waste water pollution.  
 
Under the SEIP Phase II project, Output 4 on has the following objective and indicators. 
 

• Objective of Output 4:  
 

“Experiences of the strengthening of governance structures to effectively 
combat water pollution from industrial wastewater are disseminated to affected 

actors.” 
 

http://envfor.nic.in/about-ministry/about-ministry
http://cpcb.nic.in/functions/
http://cpcb.nic.in/Introduction/
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The results to be achieved under Output 4 on ‘Strengthening of Knowledge Products’ are 
measured by one outcome indicator and two output indicators, as below.  

 

• Outcome Indicator:  

 

» Goal: Governance structure based on a defined and process-oriented approach in 
upto selected 2 public agencies of the State Government of Uttarakhand. 

 
 

• Output 4 Indicators:  
 

Output 4, Indicator 4.1 
 

4 knowledge products (2 Handbooks,1 good practices document, 1 ICT portal) are 
nationwide available to public bodies in Uttarakhand, viz. SIIDCUL and SIDA. 

 
» Base value: Zero 
» Target value: 2 Handbooks, 1 good practices document, 1 ICT based system 

 
Output 4, Indicator 4.2 

 
A symposium with 40 representatives of various stakeholders from Uttarakhand on the 
State-wide application of institutional improvements and measures took place. 

 
» Base value: 0 
» Target value: 1 Symposium with 40 Representatives 

 
 
As a first step, in order to achieve the Output 4 and the corresponding indicators, a baseline 
study of existing incentive mechanisms and knowledge products will be conducted.  
 
A Technical Working Group (TWG) will be setup by GIZ at the start of the project with right mix 
of experts (e.g. officials from SIIDCUL, SIDA, UK SPCB, R&D/Academia, Sector Experts etc.) 
for the SEIP II project Output 4 at SIIDCUL/SIDA for steering the project with collective decision 
making. The progress of the baseline assessment and the final report will be presented to the 
TWG time to time and as per needs.  
 
SIIDCUL, a Government of Uttarakhand Enterprise, was incorporated as a Limited Company 
in the year 2002 in order to promote Industrial development in the State, provide financial 
assistance in the shape of debt, equity, venture capital, develop infrastructure and assist 
private initiative in Industry and Infrastructure and implement, manage projects and provide 
specialized financial, consultancy and construction and all such other activities to promote 
industries and develop Industrial Infrastructure in the State of Uttarakhand directly or through 

“Two public agencies of the State government in Uttarakhand (viz. SIIDCUL, SIDA) have 
designed their governance structure for effectively controlling industrial water pollution 
based on a well-defined process-oriented approach.”  
 

» Base: Inadequate process-oriented approaches in the selected public agencies of 
the State government of Uttarakhand (SIIDCUL, SIDA). 
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Special Purpose Vehicles, Joint Ventures, assisted companies etc. The Corporation would 
play a stellar role in the promotion of industries, providing adequate and timely finance, 
developing the required infrastructure, ensuring development, technology up-gradation and 
setting up of high technology pollution free industries. 
 
The State Industrial Development Authority (SIDA) in Uttarakhand is body having perpetual 
succession and a common seal with power to acquire, hold and dispose of property both 
movable and immovable. Authority is anchored in SIIDCUL, which renders all secretarial & 
financial assistance to the authority. Authority is authorized to frame bye-laws/rules to govern 
its functioning. The State Industrial Development Authority as constituted would exercise the 
powers conferred to the Industrial Development Authority under the Uttar Pradesh Industrial 
Area Development Act, 1976 (UP. Act No. 6 of 1976) in respect of the industrial areas/estates. 
 

 
3. SERVICES TO BE PROVIDED BY THE FIRM OF CONSULTANTS 

 
3.1 Overall objective 
 
The objective of the consultancy services is,  
 

a) “An analysis of all the existing knowledge products at national level in the sector of 
industrial waste water management, including prevention and control of pollution, is 
available alongwith suggestions for strengthening such knowledge products.” 
 

Scope of services: 
 
a) Output 4: At National Level  

 

• Consultancy services to cover the all the relevant knowledge products at national level in 
the sector of industrial waste water management, including prevention and control of 
pollution.  
 

• Consultancy services should look closely into MoEFCC, CPCB and other relevant national 
agencies.  
 

• The baseline assessment shall address all relevant areas of industrial wastewater 
management. These include, but not limited to, Common Effluent Treatment Plants 
(CETPs), Effluent Treatment Plants (ETPs) in individual industries, recycling and reuse of 
industrial wastewater/ZLD, pollution monitoring including online monitoring, skills 
development of relevant personnel and infrastructure in industrial areas, such as storm 
water drainage network, conveyance network, sewerage network, sludge, river 
rejuvenation etc. Each industrial wastewater topic should be assessed in relevance to 
output 4 objective and indicators as detailed above.  

 

• The knowledge products include handbooks, manuals, ICT based systems etc. that help 
in industrial waste water management, including prevention and control of pollution. These 
include, for example,  
 

- Handbooks 
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- Manuals/Guidelines 
- Good practice documents 
- ICT based systems / Online tools 
- Web-based platforms 
- Online courses/forums 
- Training manuals, etc. 

 
B. Output 4: At State Level (Uttarakhand) 
 

• Consultancy services to cover all the relevant knowledge products as well as their 
structures and mechanisms at national level in the sector of industrial waste water 
management, including prevention and control of pollution.  
 

• Consultancy services should look closely into SIIDCUL and SIDA and other relevant 
agencies.  
 

• The baseline assessment shall address all relevant areas of industrial wastewater 
management. These include, but not limited to, Common Effluent Treatment Plants 
(CETPs), Effluent Treatment Plants (ETPs) in individual industries, recycling and reuse of 
industrial wastewater/ZLD, pollution monitoring including online monitoring, skills 
development of relevant personnel and infrastructure in industrial areas, such as storm 
water drainage network, conveyance network, sewerage network, sludge, river 
rejuvenation etc. Each industrial wastewater topic should be assessed in relevance to 
output 4 objectives and indicators as detailed above.  

 

• The knowledge products include handbooks, manuals, ICT based systems etc. that help 
in industrial waste water management, including prevention and control of pollution. These 
include, for example,  
 

- Handbooks 
- Manuals/Guidelines 
- Good practice documents 
- ICT based systems / Online tools 
- Web-based platforms 
- Online courses/forums 
- Training manuals, etc. 
 

3.2 Tasks to be performed 
 
3.2.1 Output 4: At National Level 
 

Main Task 1: 
Information/Data 
Collection  

Sub Task 1: Collect required information for fulfilling the objectives and 
deliverables of the consultancy services including a detailed inventory 
of various available knowledge products in the area of industrial waste 
water management, including the following: 
 

- Handbooks 
- Manuals/Guidelines 
- Good practice documents 
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- ICT based systems / Online tools 
- Web-based platforms 
- Online courses/forums 
- Training manuals 
- Any other relevant products/instruments/tools 

 
Information collection to include: 
 

- Secondary information through sources e.g. websites, published 
documents, literature searches, and any information from any 
other reliable source. 
 

- Primary information through visits, one-to-one meetings, group 
meetings etc.  

 
Sub Task 2: A ½ day kick-off workshop to be organised with CPCB, 
MoEFCC and other stakeholders (with upto 15 participants) to discuss 
on the tasks and expected outputs/deliverables from the consultancy 
services so as to seek feedbacks on the tasks, information availability 
and various stages of consultancy services.  
 
[Note: Organisational aspects of the workshop including venue, 
tea/coffee etc. will be the responsibility of GIZ] 

Main Task 2: 
Gap analysis/ 
needs analysis 

Sub-task 1: List out briefly the availability and scope of the existing 
knowledge products in reference to the scope of services in 3.1 
above. 
 
Sub-task 2: Identify and assess the adequacies of the existing 
knowledge products available for industrial wastewater management, 
including prevention and control of pollution.  
 

• Mapping of the existing knowledge products. 

• SWOT analysis to identify the strengths and weaknesses, as 
well as opportunities and threats. 

• Gap analysis.  

• Needs analysis. 
 
Sub-task 3: Assessment of effectiveness - map the stakeholders 
involved in application of the existing knowledge products and assess 
the usefulness of these products to them. Also, assess the 
effectiveness of these incentives in industrial wastewater 
management, including prevention and control of pollution.  
 

• Stakeholder mapping.  

• Assessment of usefulness and effectiveness. 

• Gap analysis.  

• Needs analysis. 
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Sub-task 4: Identify the gaps and deficiencies, with adequate 
reasons, of the existing knowledge products related to industrial 
wastewater management, including prevention and control of 
pollution. Also, identify needs for new products. Prepare a draft Gap 
Analysis and Needs Assessment report. 
 
Sub-task 5: Present the gap analysis before the Technical Working 
Group constituted by GIZ/MoEFCC/CPCB and any other stakeholder 
workshop organised by GIZ for seeking comments and suggestions 
(upto 2 meetings of TWG and upto one stakeholder workshop). 
 
Sub-task 6: Update the gap analysis accordingly. Prepare a final Gap 
Analysis and Needs Assessment report. 

Main Task 3: 
Suggestions/ 
recommendations  

Sub-task 1: Detail out suggestions/recommendations in the form of a 
draft report based on the gap analysis and needs assessment 
undertaken in Main Task 2 above related to the topic of industrial 
wastewater management, including prevention and control of 
pollution: 
 

• new knowledge products required  

• modifications if needed for the existing knowledge products  

• new ICT based tools that can be developed  

• approach for strengthening procedure and processes in 
developing such products  

• solutions for establishing regular feedback mechanisms to verify 
usefulness and effectiveness of such knowledge products 

• other aspects as may be relevant for strengthening knowledge 
products related to industrial wastewater management. 

  
Sub-task 2: Present the suggestions/recommendations before the 
Technical Working Group constituted by GIZ/MoEFCC/CPCB and any 
other stakeholder workshop organised by GIZ for seeking comments 
and suggestions (upto 2 meetings of TWG and upto one stakeholder 
workshop). Prepare workshop reports and MoM of the meetings. 
 
[Note: Organisational aspects of the workshop including venue, 
tea/coffee etc. will be the responsibility of GIZ] 
 
Sub-task 3: Prepare the final report. 

 
3.2.2 Output4: At State Level (Uttarakhand) 
 

Main Task 1: 
Information/Data 
Collection  

Sub Task 1: Collect required information for fulfilling the objectives and 
deliverables of the consultancy services including a detailed inventory 
of various available knowledge products in the area of industrial waste 
water management, including the following: 
 

- Handbooks 
- Manuals/Guidelines 
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- Good practice documents 
- ICT based systems / Online tools 
- Web-based platforms 
- Online courses/forums 
- Training manuals 
- Any other relevant products/instruments/tools 

 
Information collection to include: 
 

- Secondary information through sources e.g. websites, published 
documents, literature searches, and any information from any 
other reliable source. 
 

- Primary information through visits, one-to-one meetings, group 
meetings etc.  

 
Sub Task 2: A ½ day kick-off workshop to be organised with 
SIIDCUL, SIDA and other stakeholders (with upto 25 participants) to 
discuss on the tasks and expected outputs/deliverables from the 
consultancy services so as to seek feedbacks on the tasks, 
information availability and various stages of consultancy services.  
 
[Note: Organisational aspects of the workshop including venue, 
tea/coffee etc. will be the responsibility of GIZ] 
 

Main Task 2: 
Gap analysis/ 
needs analysis 

Sub-task 1: List out briefly the availability and scope of the existing 
knowledge products in reference to the scope of services in 3.1 
above. 
 
Sub-task 2: Identify and assess the adequacies of the existing 
knowledge products available for industrial wastewater infrastructure 
& services, including measures for prevention and control of pollution.  
 

• Mapping of the existing knowledge products. 

• SWOT analysis to identify the strengths and weaknesses, as 
well as opportunities and threats. 

• Gap analysis.  

• Needs analysis. 
 
Sub-task 3: Assessment of effectiveness - map the stakeholders 
involved in application of the existing knowledge products and assess 
the usefulness of these products to them. Also, assess the 
effectiveness of these knowledge products in industrial wastewater 
management, including prevention and control of pollution.  
 

• Stakeholder mapping.  

• Assessment of usefulness and effectiveness. 

• Gap analysis.  

• Needs analysis. 
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Sub-task 4: Identify the gaps and deficiencies, with adequate 
reasons, of the existing knowledge products related to industrial 
wastewater management, including prevention and control of 
pollution. Also, identify needs for new products. Prepare a draft Gap 
Analysis and Needs Assessment report. 
 
Sub-task 5: Present the gap analysis before the Technical Working 
Group constituted by GIZ/SIIDUCL/SIDA and any other stakeholder 
workshop organised by GIZ for seeking comments and suggestions 
(upto 2 meetings of TWG and upto one stakeholder workshop). 
 
Sub-task 6: Update the gap analysis accordingly. Prepare a final Gap 
Analysis and Needs Assessment report. 

Main Task 3: 
Suggestions/ 
recommendations  

Sub-task 1: Detail out suggestions/recommendations in the form of a 
draft report based on the gap analysis and needs assessment 
undertaken in Main Task 2 above related to the topic of industrial 
wastewater management, including prevention and control of 
pollution: 
 

• new knowledge products required  

• modifications if needed for the existing knowledge products  

• new ICT based tools that can be developed  

• approach for strengthening procedure and processes in 
developing such products  

• solutions for establishing regular feedback mechanisms to verify 
usefulness and effectiveness of such knowledge products 

• other aspects as may be relevant for strengthening knowledge 
products related to industrial wastewater management. 

  
Sub-task 2: Present the suggestions/recommendations before the 
Technical Working Group constituted by GIZ/SIIDCUL/SIDA and any 
other stakeholder workshop organised by GIZ for seeking comments 
and suggestions (upto 2 meetings of TWG and upto one stakeholder 
workshop). Prepare workshop reports and MoM of the meetings. 
 
[Note: Organisational aspects of the workshop including venue, 
tea/coffee etc. will be the responsibility of GIZ] 
 
Sub-task 3: Prepare the final report. 

 
4. SECONDMENT OF PERSONNEL AND LEVEL OF EFFORT 
 
The Firm of Consultants shall be responsible for technical and administrative coordination of 
the tasks described above.  
 
The overall duration of the contract shall be from May 2019 through September 2019. 
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□ Qualification requirements for the companies participating in the tender: 
 

a) Commercial assessment criteria: 
 

• Average annual turnover for the last three financial years : At least 100,000 Euro 

• Number of employees as at 31.12 of the previous year : At least 10 Persons 

 
b) Technical assessment criteria: The technical assessment is only based on reference 

projects with a minimum commission of 20,000 Euro. 
 

i) Minimum Requirements:  

The consultant company should have undertaken: 

• At least two reference projects in the technical field of strengthening the public 

agencies; and 

• At least one similar reference project in the last three years. 

 
ii) Weighted Criteria: 

 

» Techncial expereicne: 

• Minimum 2 year experience in working with environmental knowledge 
products. 

• Minimum 2 year experience in working with government organisations (e.g. 
central, state) in India. 

• Minimum 2 year experience in working on environmental topics. 
 

» Regional experience: Working experience in India. 

 
» Experience of development projects (ODA financed) 

 
Note: GIZ may invite each technically shortlisted Applicant to make a presentation to 

demonstrate its understanding of the assignment, and its proposed approach, methodology, 

key features and work plan. The presentation should preferably be made by the proposed 

Key Personnel. The presentation should ideally not exceed 30 minutes. 

 
The estimated requirements for consideration by the bidding consultants are given below.  
 
□ Estimated requirements of experts: 

 
The services will be led by a Team Lead supported by two team members responsible for 
collection of data, documentation, analysis, and coordination of the activities as per ToRs. 
 
The estimated total number of man days of the consultant required are 195 person days, 
as detailed below: 

 
- 1 Team Leader: up to 45 person days  
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- 2 Support Team Members for Output 4: upto total 150 person days 
 

□ Experts’ profile: 
 

 Team Leader [1 No., 45 person days] 
 
To achieve the specific objectives, the Consultant shall second a Team Leader. He/she 
shall have the overall responsibility for managing the baseline assessment and 
achievement of the objectives as described in the ToR, as well as be in charge of quality 
control, project steering and supervision. 
 
Qualifications and required experience: 
 

• Post graduate degree or equivalent in engineering, management or related field. 

• Minimum 15 years’ relevant experience. 

• Specific demonstrated experience on incentive mechanisms, preferably on the 
topic of industrial wastewater related to government organisations in India. 

• Experience in working with government organisations. 

• Language skills: English. 
 

The Consultant shall provide Curriculum Vitae of the proposed expert in compliance with 
the CV template attached (Refer to the Annexure 2). CV should have only relevant 
information described above under the qualifications and required experience section. CV 
should not exceed 5 pages. CV which do not comply with the before mentioned criteria 
will not be considered. 

 
 

Support Technical Team Members for Output 4 [2 Nos., upto 75 person days each] 
 

The support technical team members shall be responsible for the collecting information, 
documentation, gap/need analysis, recommendations and coordinating workshops with 
stakeholders. 
 
Qualifications and required experience: 
 

• Post graduate degree or equivalent in engineering, management or related field. 

• Minimum 10 years’ relevant experience. 

• Specific demonstrated experience in developing knowledge products (manuals, 
handbooks, ICT tools etc.), preferably related to government organisations in India. 

• Experience in working with government organisations. 

• Language skills: English/ Hindi. 
 
 
CVs of the Team Leader and Experts: 
 
The Consultant shall provide Curriculum Vitae of the proposed experts in compliance with 
the CV template attached (Refer to the Annexure 2). CV should have only relevant 
information described above under the qualifications and required experience section. CV 
should not exceed 5 pages. CV which do not comply with the before mentioned criteria 
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will not be considered. 
 
□ Backstopping: 
 

The consultants may associate its experts having previous knowledge for contributing to 
the achievement of the objective of the consultancy services, in particular for the 
organisational analysis of public sector institutions. The Firm of Consultants shall provide 
Curriculum Vitae of proposed experts in compliance with the CV Template as attached.  
 
The costs for such experts and knowledge could be quoted as part of the office costs 
specifying exactly what is considered. 

 
□ Travels: The estimated number of travels of the consultant is as below: 

 
- or outstation companies, upto 6 air/train travels are foreseen to Uttarakhand for upto 

total 16 days. Outstation travels are according to GIZ rules. Costs may be quoted 
accordingly, subject to actuals.  

- Local travel requirements may be quoted on lumpsum basis, subject to actuals. Local 
travels reimbursements are as per GIZ rules.  

 
□ Workshops:  
 

Upto 2 workshops to be organised in accordance with Main Tasks 2 and 3 of Output 4. 
Organisational aspects of the workshop including venue, tea/coffee etc. will be the 
responsibility of GIZ. No costs are foreseen from the consultants. However, consultants 
are required to document the workshops.  

 

□ Photography:  
 

Upto 100 photos covering workshops, meetings, field work etc. Costs may be quoted. 
 
 
5. REPORTING & DELIVERABLES 
 
The consultant shall submit the followings deliverables to GIZ. All the reports will be accepted 
after incorporating the views/comments of GIZ and project stakeholders. 
 
All the reports must be submitted in English. The reports shall be provided in electronic version 
with all deliverables/pictures/annexes.  
 
 

S.No. Deliverable Timeline 

1. Deliverable 1: Inception report May 2019 

2. Deliverable 2: Draft reports on Gap Analysis/Need 
Analysis of Output 4 
(As per the Main Task 2) 

June 2019 

3. Deliverable 3: Reports on stakeholder workshop and 
TWG meetings on Gap Analysis of Output 4 

June 2015 

4. Deliverable 4: Final reports on Gap Analysis of Output 4 July 2019 
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Note: While the consultants submit the final reports to GIZ, they also need to submit 
presentation on reports. All reports need to be submitted in hard (1 copy) as well as editable 
soft copies of the same along with all necessary reference data / information collected with the 
meta-data.  

 
 

6. LOCATION AND DURATION  
 
The period of the contract shall commence on May 2019 and end on September 2019. The 
location of this Agreement shall be Delhi. 
 
 
7. SPECIFICATION OF INPUTS  

 
Fee days Number of 

days, up to 
Comments 

• Preparation/debriefing 1 day Orientation to the contractor’s team by 
GIZ 

• Implementation 194 days For carrying out ToR Main Tasks/ 
Activities 

Travel expenses Number of 
days/nights 
up to 

Comments 

• Per diem 20 No per diem is required for Delhi-NCR 
companies 

• Accommodation allowance 20 No accommodation allowance is 
required for Delhi-NCR companies 

Other travel expenses  Comments 

• Number of domestic trips 10 Not required 

• Number of trips abroad NA Not required 

• Ancillary travel expenses 
(e.g. visa, airport transfers) 

NA Not required 

• Local conveyance NA Lumpsum provisioning, subject to 
settlement as per GIZ rules 

Flights Number of 
flights, up to 

Comments 

• International flights NA Not required 

(As per the Main Task 2) 

5. Deliverable 5: Draft reports on suggestions/ 
recommendations of Output 4 
(As per the Main Task 3) 

August 2019 

6. Deliverable 6: Reports on stakeholder workshop and 
TWG meetings on draft report on suggestions/ 
recommendations of Output 4 

August 2019 

7. Deliverable 7: Final reports on suggestions/ 
recommendations of Output 4 
(As per the Main Task 3) 

September 2019 

8. Deliverable 8: Report on consultancy services September 2019 



Terms of Reference: Tender for baseline 
analysis of ‘Strengthening of Knowledge 
Products’ on industrial waste water 
management at National & State (Uttarakhand) 
level to combat industrial wastewater 
pollution 
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• Domestic flights NA Not required 

Other costs  Comments 

Institutional overheads 
including office cost, phone and 
stationery 

      Lumpsum cost 

Backstopping cost for 
additional experts 

NA Specify costs, if required 

Workshops cost (2 Nos.)  Not required 

Photography for 2 workshops 
(at National & State level each), 
other meetings, field work etc. 

Upto 50 nos. Costs to be quoted. Settlement against 
original bills. 

 
 
Note: GIZ will have the copyright for all the photos/videos taken during the meeting/ workshop/ 
fieldwork etc. Also, before taking any photos/videos, it is necessary to take consent form all 
participants that the photos/video taken during the event may be used by GIZ India for 
documentation and PR purpose, both in print and online 
 
 
8. ANNEXURES 

 

• Annexure 1: Technical_Assesment_Grid 

• Annexure 2: CV Format 
 
 
 

*** 


