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Indicator linkages 
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35% of participating smallholder farms 
apply supported climate-smart 

innovations 

Innovation for smallholder 
farms identified  

Innovation for up and 
downstream enterprises 

identified 

50 % of 139.000 smallholder farms have 
adopted the promoted innovations for one value 

chain on their farms.  

40% of the 3.150 promoted persons from MSMEs 
and service institutions applied the promoted 

innovations. 

D.1  D.2  

A.3  A.4  

Outcome 3   



Guidelines from Bonn 
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1.Technical innovations 

2.Input-based Innovations 

3.Knowledge-based innovations 

4.Organizational innovations 



Examples from Nigeria  
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Examples from Nigeria  
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Timelines 
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Finalizing 
methodology 
design 

Defining and categorizing 
the innovations in 4 
categories 

Finalizing of pilot 
methodology design 

Conducting the 
assessment  

Submitting the pilot 
methodology report 

20th June 

15th August 

20th June 

20th August onwards 

10th September 



Outcome 3 

Innovation for smallholder 
farms identified  

Innovation for up and 
downstream enterprises 

identified 

Output D.1 Output D.2 

Indicator status  
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Target: 3  

Reported: 5 

Target: 3  

Reported: 7 

A.3  A.4  



A.3 Current Innovations – smallholder farmers 
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Title of innovation Value Chain 

POP/GAP Potato  

POP/GAP Tomato  

POP/GAP Apple 

Adapted Potato Planters  

(Mechanisation) Potato 

Smart Farming Potato App Potato 

Precision Irrigation  

(incl. Drip, Moisture Irrigation and Farm Ponds) Cross-Cutting 

Mobile soil testing by FFEM Cross-Cutting 

Target: 3  

Reported: 7 



Current Innovations – Up and down stream enterprises 
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Title of innovation Value Chain Partners  

Model Nurseries Tomato AFC and APMAS  

Enhanced Cold Storage  Potato AFC 

Quality Seeds  Potato AFC 

Fast Track Programme Cross-Cutting WHH 

FPO Manual  
for Board of Directors Cross-Cutting WHH 

Target: 3  

Reported: 5 



Selection criteria / Methodology to select innovations 
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Record of innovation* 

Acceptance by partner? 

- Is there existing evidence on the results? OR 

based on educated assumption a result hypothes can be formulated 

- Do we expect results on outcomes? 

*At least one innovation is defined per value chain, extension module and as climate smart! 



Innovation categories 
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Technical & input-based  

• use of a certain (input) factor: e.g. technology, machinery, processing and marketing; planting 
material, seeds, soil fertility measures, animal husbandry, diversification of cultivation methods, 
finances 

Knowledge based 

• education, training, etc. 

• include many innovations that are very similar across projects but operate under different 
names (e.g. POP/GAP) 

• e.g. methodological cultivation trainings, post-harvest trainings, trainings for processing and 
marketing, business trainings 

Organizational innovations 

• e.g. service providers, stakeholder networks, contract types, cooperatives and other groups.  


