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Gender Template on Global Indicator A3

	[bookmark: _GoBack]Indicator A3
(global level)
	X packages of measures that are specifically adapted to women’s needs and interests and that are suitable to provide them with improved access to resources out of the categories knowledge, technology or inputs are realized in the partner countries.


	Aggregation Indicator n° __India_
CP: ____
	Two packages of measures tailored to home gardens have been introduced for 65% of the 5,190 home gardens managed by women in the selected regions which are suitable for improving their access to inputs and knowledge (3374 home gardens). 
[bookmark: _Hlk8726468]Two packages of measures tailored to home gardens have been introduced for 3,476 home gardens managed by women in the target areas supported by the NGOs; the measures are geared to giving women better access to inputs and technical knowledge.


                      



Objective

The effective integration of gender into programme implementation requires planning, resources and dedicated people to ensure that commitments are translated into action and actual impacts. In agricultural development programmes, researchers have identified the need to distinguish between approaches that reach women as participants, those that benefit women, and those that empower women. These terms refer not only to project objectives, but also to the set of activities the project undertakes (strategies) and the ways it measures its results (indicators).

Donors are increasingly focusing on gender impacts that go beyond just ‘reaching’ women, especially in light of the Sustainable Development Goals. This template will hopefully provide an impetus and assist you to: 1) critically review the gender dimension in your country package; 2) apply relevant gender interventions and activities that empower women; and 3) better monitor intended and unintended gender impacts. 

A thorough engagement with this template should thus assist you in planning for and monitoring gender responsive results. By collecting all the templates and summarizing the feedback, the GP Soil Protection and Rehabilitation for Food Security can facilitate learning between the country packages on impact-oriented gender programming. 


1. Background information / Situation analysis[footnoteRef:1] [1:  Starting point for gender-responsive activities] 

Short description (bullet points only) of the state of the women in agricultural and (agro-)pastoral societies related to the country or region context (based on gender analysis, own observation, desk research, etc.)
	Land rights / tenure security (e.g. land use rights, land titles etc.)

	- What is the legal situation?
· The project has not included the discussion of land property rights in its purview. 
· The process of the Detailed project report preparation by the implementation partners[footnoteRef:2] will explore if there is a scope for such dialogue with the farmers/key target groups. [2:  A document detailing the recommendations for project strategy] 


- What are traditional practices concerning access to land?


- Who decides at the household level who should get or inherit land?
· The ownership of land is deemed to be rested with the senior male or male members in the household.
· In the absence of a male member, the woman’s brother / father / male relative would take the decision.
· In some cases, the land use and land rights is also co-decided by the Local Governance Structures at Local Level: Panchayats etc. In such cases, the heavy patriarchal system of male members plays a large influence 
· The project currently does not work on land tenure issues. The issue is considered politically sensitive. Getting involved in the matters with political relevance will undermine the focus and may also create conflicts within the community that would deter other outcomes of the project. 
· 

	Access and control of productive resources (e.g. water, pastoral and grazing lands, agricultural land etc.)
	- How is access to natural resources regulated in the community?
· Women are more likely to have less access to the productive resources and services to men 
· However, bye laws written by the village development committees and the women committee groups support in regulating access to NTFP (Non timber forest produce) such as tendu patta[footnoteRef:3] and mahua[footnoteRef:4] For example - in the project locations of Madhya Pradesh only women farmers have official access to the sale of tendu patta leaves.  [3:  Used for making local rolling tobacco ]  [4:  Used for making local liquor ] 

In India alone, close to 33% of cultivators (a census category, implying farmers with land) and nearly 47% of people are engaged in agricultural activities.women. Despite the numbers, women’s labor and knowledge contribution to agriculture and human development remain largely invisible. Access to natural resources are regulated by community bodies, if these community bodies do not have sufficient representation by women, and also support by change agents like NGOs or woman groups, it takes time untill the resources are managed by women and men equally .   The project has ensured a 40% representation of women the in the village communities that measure the natural resource in the village and also steer the project activities at the village level. These Village level committees are supported by the implementing NGO partners of the project.
- What are the traditional practices concerning natural resource management in the village/ community?
- To what extent do women have access to water, grazing areas, agricultural fields etc.?
· Women do not have much access to grazing areas, as livestock management is a male dominated activity
· Decision making power of the agriculture fields also rests mainly with the men. Women manage household use of livestock, water and home gardens.- 

- Do women have access to agricultural inputs and credits?
· Self-help groups, which are also supported by ProSoil’s partner NGOs is a semi-formal association of community members, facilitating their better access to banks and lending institutions. The implementation partner WOTR is developing linkages with smart and green colleges in order to enhance the soft skill sets of the members of these SHG’s specially in respect of marketing their edible and non-edible produced.
· The agriculture advisory system does not preclude women from accessing information, however, because of dominance of male participation in agriculture decision making they are the primary recipients of information and advisory, by default. There is also a definite Gender Digital Divide which further reduces their access to information related to services etc. 


	Division of tasks/ labour
	- What are women mainly responsible for within agricultural/ pastoral production?
· Women are primary responsible for some activities jointly with men, like clearing the field, irrigation, storing the produce, weeding, collecting seeds for storage, harvesting and threshing. Women are also responsible for storing/preserving the seeds. 
· Women traditionally look after the home garden, and household work. They also work on the farm during the season.  Collecting water, firewood etc. is usually also the prime chore of women. Women also look after cattle activities, are responsible for providing fodder, managing waste and compost. They have intrinsic knowledge in NRM which are often never questioned, asked or voiced.
· Strong gender roles within the household and agriculture work preclude women from having a greater role in more ‚‘profitable‘ part of agriculture or business. 
· 
- What are women’s tasks at household level? 
· Child rearing, collecting water, firewood, taking care of the family – child care, old age care, nutrition, health; extending agriculture labour on farm and off farm activities, 

- What are traditional male roles in the community and in the household?
· Ploughing is traditionally a male role, purchasing inputs and dealing in the market for sales and negotiation, transferring the produce for storage , additionally, applying pesticides and fertilizers are tasks administered by men. 


	Social, cultural, religious and economic factors and trends

	- How are women involved in decision-making (on household / community level)?
· Women’s participation is being ensured in the village committees who develop and monitor the village plan. 
· Women are encouraged to attend trainings, special fairs and exposure visits so that their support to agricultural activities at home are of better quality and that they can add to the knowhow for soil improvement within the farm. 
· Women are also encouraged to take part in the soil improvement activities like setting up vermi compost pits, applying organic inputs as well as contribute to the common lands restoration works as well as watershed treatment works

- How do differences in age, status (e.g. single, married, or widowed), ethnical/ religious affiliation of women affect their access to productive resources?
· Younger women (married or single) are not given decision making power and their contribution to agricultural activities is guided by their husbands/fathers/brothers. 
· Elder widows might be in a position to take decision, in the absence of a male authority. The access to and ownership of productive resources is mostly nominal. 
· Women have access and decision-making authority in respect to household related matters such as nutrition, home gardens and children development
 
- How do mobility patterns of the target group influence their access / control over resources?
· Traditionally women related activities are within the household premises or on the farm. 
· Migration of the male member from the villages is now a very common trend. With the absence of the male member, the woman is seen to be more mobile, has decision making authority etc.  
· Mobility patterns amongst women may vary with areas and distinct ethnic categories. For example - tribal might be more mobile, women working as agricultural labors are relatively more mobile.
· Women with surplus produce and frequenting local market for its sale has a higher chance of being exposed to social cohesive activities like attending self-help group and trainings. Mobility is also a correlation variable factor  to increased exposure to economic-related activities such as business transactions, lending instruments etc. 
- How does rural transformation influence the communities?

 - How do religious practices influence access/ control over resources?
(mentioned in question 1)

- Are there further marginalization factors (e.g. castes, minority groups etc.) concerning access/ control over resources?
· Woman belonging to a low caste or a minority group marginalizes her access/control over resources.
· Because of universal resource constraints and social marginalization, in lower castes, the promotion for greater agency and mobility and capacity development of women may need more resources, time and effort


	Further specific information (e.g. gender-disaggregated data on access to education, illiteracy rates, poverty, marginalization triggers)

	- What is the demographic distribution in the project area (age groups, gender)?

- What is the literacy rate and levels of education amongst women (girls) and men (boys)?
District Data for 2011: 
· Jalna: Average literacy rate 71.52, male and female literacy were 81.53 and 60.95 respectively
· Dhule: Average literacy rate is 72.8, male and female literacy are 79.5 and 65.77 respectively
Ahmednagar: Average literacy rate of Ahmednagar (Ahmednagar) district is 79.05 percent respectively. Male and female literacy rate were 86.82 and 70.89 percent respectively 
· Amravati: Average literacy rate 87.38, male and female literacy were 91.46 and 83.10 respectively.
· Ahmednagar: Average literacy rate 79.05, male and female literacy were 86.82 and 70.89 respectively
· Yawatmal: Average literacy rate 82.82, male and female literacy were 89.41 and 75.93 respectively.
· Dhule: Average literacy rate 72.80 compared, male and female literacy were 79.50 and 65.77 respectively.
· Mandla: Average literacy rate 66.87, male and female literacy were 77.52 and 56.39 respectively.
· Balaghat: Average literacy rate in 2011 were 77.09, male and female literacy were 85.36 and 69.04 respectively.
· 
- Is there information on poverty rates in the project area, and if yes, do these differ between male and female-headed households?
· Data not available



	Self-organisation of women
(e.g. women’s committees and groups)

	- To what degree do women organize themselves at various levels?
· Women are increasing forming Self Help Groups, which start out as saving groups. Most SHGs are supported by local NGOs, the groups link up to banks and lending institutions for loans for the members and the group for small businesses.

- Do social safety nets exists, and if yes, what do they look like?
· In India, a flagship safety net program for public works, i.e. MNREGS is operational that provides a guaranteed 100 days of employment to men and women in India. Under health, Integrated women and child development program runs project to provide free nutrition to lactating and pregnant mothers and children below 5 years of age. . Additionally, for children in free  mid-day meals are provided in primary schools.
· Currently ProSoil project does not work on  leveraging any of the safety nets. During the 2015-2018 duration, however for construction works, labor support was routed through the Village commitees’ plans, leveraging MNREGS..


	Institutional representation (e.g. female extension officers/advisers, participation in farmers’ groups and cooperatives, local and village committees etc.)

	- In how far are women involved in providing extension services and advice?
· The implementing NGOs of the project reach out to the farmers though field agents called the Community Resources Persons (CRPs), there are a total of 17 CRPs out of the 78, i.e. 22%.

- Are women able to participate in farmers’ groups and/or cooperatives?
· Several government-run programmes and schemes extend support to encourage the participation of women in farmers groups and/or cooperatives. Some examples include the National Rural Livelihoods mission’s focus on building capacities of women as community representatives and stakeholder farmers. 
· Most districts in India have women’s self-help groups for social cohesion for internal lending and entrepreneurship promotion.
· The NGOs encourage the participation of women in farmers’ groups and/or cooperatives. For example, ProSoil’s NGO partner WOTR has reported 50% participation of women in the Farmer Producer Organizations (FPOs) and Village Development Committees. In case of the NGO partner FES, women participation has sometimes exceeded 50% in the Village Development Committee Meetings. However, participation is often theoretical. In practice the attendance of women is expected to be lower.  

- To what extent and with which roles are women represented in local village boards/ committees?
· For the project, 186 village committees that steer the project activities at village level were revitalilsed or constituted. 41% of the total 2383 members in these village committees are women. 
· The partner NGO FES follows ‘women as lead farmers’ approach whereby women who demonstrate a high level of adoption of the promoted agricultural practices and the nice digital advisory system are identified and trained at the Farmer field schools. These women lead farmers act as a multiplier effect by encouraging other women farmers to adopt of the promoted package of measures on a block level  

 

	…
	…





2. Specific adaptation to women’s needs and interests (gender-responsive action)

a) Contribution to the following 2 packages of measures (~resource categories):
Please mark with a cross by clicking on the box

Packages of measures[footnoteRef:5]: combination of activities and measures with respect to one resource category (knowledge, technology, input) each, that seize on the improvement of the respective country- and context-specific structural, traditional and/or social challenges to an equal access to resources between men and women. [5:  The development of specific packages of measures (out of min. two resource categories in each country project) is based on an extensive gender situation analysis with regards to the underlying reasons and obstacles leading to gender-related differences in terms of the access to resources that are important for soil, protection / rehabilitation, sustainable agriculture and climate change adaptation taking into account the recommendations and findings of the project gender analysis and own qualitative observations.] 


☐   Resource category: knowledge/participation includes the adaption of training designs and conception according to specific time-bound needs or abilities (e.g. literacy); women participation in trainings and/or decision-making processes, access to specific information (e.g. climate information)

☒   Resource category: technology refers to specific training contents and the final ability to implement certain adapted and needs-oriented technical capacities, technologies or skills as well as the accompanying support for their application

☒   Resource category: input includes access to means of production and/or capital equipment (e.g. seeds, materials, fertilizer), access to land, water, finance ((micro-)credits), insurance

Country Package: Packages of measures
Package one (input): Direct input on home garden management includes access to means of production and/or capital equipment (e.g. seeds, materials, fertilizer),

Package two (technical knowledge): refers to specific trainings provided to women on home garden management and the dissemination of knowledge products to support the training. 

b) Please describe the main gender-related challenges, also drawing on the background/ situation analysis (see point 1) with corresponding solutions and approaches with regard to your 2 resource packages. Bullet points suffice. Also please indicate for each activity whether it should be categorized as ‘Reach’, ‘Benefit’ or ‘Empower’[footnoteRef:6] (see attached article): [6:  https://www.ngocsw.org/wp-content/uploads/2017/10/Do-agricultural-development-projects-reach-benefit-or-empower-women.pdf] 


Resource package e.g. Inputs 
	Challenge
	Current activities to address challenge
	Impact of current activity
	Planned or possible activities to address challenge
	Impact of planned activities

	Agriculture practices in the home gardens of the farmers are characterized often by inefficient practices due to resource or time constraint 
	Direct inputs support the demonstration of efficient agricultural practices in the home gardens 
	☐ Reach
☒ Benefit
☐ Empower

Women enjoy the benefit of direct access to inputs essential for the efficient management of kitchen gardens  
	The implementation partners are working towards convergence with district level programs which offer technical and financial support to women towards the establishment of home gardens 
	The planned activities are expected to improve women farmers access to the relevant government supported schemes which promote home and nutritional gardens

	Nutritional diversity aspects are often overlooked in home gardens management by the women 
	Direct inputs support the provision of traditional varieties of seeds which in affect supports nutritional diversity 
	☐ Reach
☒ Benefit
☐ Empower

Women (and subsequently the family) enjoy the benefits of diversified nutrition

	Same as above 
	Same as above 

	Home garden management is a time and labour intensive work

	Direct inputs support the demonstration of efficient agricultural practices leading to reduced drudgery 
	☒ Reach
☒ Benefit
☐ Empower

The saved time, and effort due to efficient agricultural practices leads to additional room for recreational or productive activities 
	Same as above 
	Same as above 

	Inefficient agricultural practices in the home gardens robs women’s time to engage in commercial activities 
	Direct inputs support efficient agricultural practices leading to extra produce for the women farmers 
	☒ Reach
☒ Benefit
☒ Empower

The availability of extra produce improves women’s negotiation capacity as her role of a farmer and her involvement in commercial agricultural activities 
	Same as above 
	Same as above 



Resource package _e.g. Technology__:
	Challenge
	Current activities to address challenge
	Impact of current activity
	Planned or possible activities to address challenge
	Impact of planned activities

	Women lack the technical know-how of efficient home garden management practices 



	Women are provided training on efficient home garden management practices 





	☒ Reach
☒ Benefit
☐ Empower

The improved technical know-how of women farmers enhances her negotiation capacity as her role of a farmer and her involvement in commercial agricultural activities
	A joint compendium along with the FaNS project is being developed to integrate nutrition with sustainable soil management practices to improve the technical capacities of women. Compendium will act as a knowledge base for advisory and query generation system on the digital platform 





Delivery of nutrition advisories to the male farmers 
	It is expected that soil and nutritional related advisories and queries disseminated to the women and male farmers will fill the disconnect between soil improvement training and its nutritional benefits.


It is expected that the delivery of nutrition advisories to the male farmers could reduce stereotyping of gender roles and increase appreciation of the work involved in nutrition management 

	Disconnect between soil improvement training and its nutritional benefits

	Nutritional aspects are a component of the training provided to the women farmers. For example – hemoglobin camps for women and adolescents are organized by the NGO WOTR. They have also introduced child growth monitoring for children between 0 – 5 years based on previous successful experiences 
	☒ Reach
☒ Benefit
☐ Empower

Integration of the nutritional component into sustainable soil management training may lead to added learning by the women farmers 


	Same as above 
	Same as above 

	The diverse roles played by women in farming and non-farming activities invites a risk of increasing women’s drudgery 

	In the ProSoil project areas, technologies are promoted which due to their ease in operation and higher efficiency reduce the drudgery of women such as cycle weeders, azolla maize shellers, paddy reapers, treadle pumps
	☒ Reach
☒ Benefit
☐ Empower












	Nutrition management messages and kitchen garden best practices will be jointly disseminated to women farmers.

These practices could also be disseminated to male members so that there is a recognition of work and impacts. 


Inclusion of additional technologies to reduce the drudgery of women 
	☒ Reach
☒ Benefit
☒ Empower

The nutrition within the household is expected to increase since home garden will provide the necessary inputs.

It is expected that the time and efforts saved as a result of reduced drudgery of women will lead to their participation in new activities. 



c) OPTIONAL: Further gender-relevant activities in the project that do not fall within the 2 resource packages; or synergies with other GIZ or donor programme gender-related activities:

	· The project is synergizing with another SEWOH project Food and Nutritional Security to develop a Compendium on Kitchen gardens, based on identified knowledge gaps and needs in both the project areas. 
· The project is synergizing with another SEWOH project Food and Nutritional Security where in the project will leverage its platform for IT advisory on soil improving measures on home gardens as well as household nutrition messaging to women in the target areas within the two projects.




3. Implementation of gender-responsive action: Theory of change[footnoteRef:7] [7:  Exemplary format and contents can be used adapted to your approach and resource packages that you address] 

Please present a theory of change specifically related to gender, indicating what impacts (intended or unintended) the implementation of gender-related activities will have. The following graph serves an orientation. You can adapt it according to your context or create a new one.
Training concept adopted to women‘s needs
Training content adopted to women‘s technical knowledge needs
Better ability to support main farm work  conditions
Access to inputs
- Context specific
- Relatable
- Practical application
- Context specific
- Need-oriented
- Time
- Who (trainer)
- Encouragement and acceptance (by men)
- Place
Personal value and identification
Reduces barriers to participation
Higher understanding
Higher adoption rates of good practices
- Soil rehabilitation
- Increased food security
- Improved livelihoods
Unintended: Trainings become unrelatable to men due to explicit targeting of women





Improved economic and social conditions 
Improved technical know-how  








4. Monitoring tools
Please describe which methods and tools your country package uses to monitor current gender activities. Also mention how you monitor or capture unintended gender-related impacts as well as possible further monitoring designs for the planned activities in a separate line.

	Resource Package
	What variable is measured?
	What method is used to measure the variable?
	Dimension of impact

	Inputs  
	· List of beneficiaries receiving inputs for home garden management  
	NGO monitoring report 
	☒ Reach
☒ Benefit
☐ Empower

	Technical Knowledge 
	· List of beneficiaries receiving inputs for home garden management  
· Technical knowledge needs 
	NGO monitoring report 


Report on preparation of Kitchen garden 
	☒ Reach
☒ Benefit
☐ Empower

	Additional resource package 

	Participation
	· Number of women trained
· SOP for conducting training 
	E.g. Attendance register; 
Training list 

	☒ Reach
☐ Benefit
☐ Empower

	Participation
	Number of women headed households being benefitted by the project directly / Number of women at village council level could be added here 
	Record of women headed households against trainings and demo plots 
	☐ Reach
☒ Benefit
☐ Empower



5. Contribution to following strategical objectives of the Development Action Plan[footnoteRef:8] [8:  GAP II: Development Policy Action Plan for Gender Equality 2016 - 20, BMZ] 

Please mark with a cross by activating option in control box (double click)

|X| Rural development, agriculture, food security rights of women and girls of all ages in rural development, agriculture and food security

→ Please explain: The prime area of function for the indicator is rural areas, the project will be working with small holder households wherein women have the potential to manage home gardens, additionally, with the support of FaNS program, the project will reach out to women with integrated messaging on food, nutriton and soil management for kitchen gardens


|X| Women's participation in farming systems and food production, and their active involvement in value chains; through vocational training

→ Please explain: Women specific training sessions will be organised in the areas of on farm soil improvement, kitchen garden and nutrition management


|X| Gender-sensitive design, implementation, monitoring & to improve the impact of rural development, agriculture and food security

→ Please explain: Women are being promoted to participate in village committees that plan village level activities of the project so that concerns related to women and especially marginalised women in the village are incorporated.


|_| Gender sensitive strategies for mitigating & to adaptation to climate change

→ Please explain: TBD


|_| Gender-sensitive design, implementation, monitoring & Gender impact assessment and participation of women in climate change, disaster risk management, sustainable development 

→ Please explain: TBD
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