Watershed Organisation Trust (WOTR)

Concept note on Kitchen Garden

The objective and Purpose:
Declining fertility of soils, increasing incidences of drought and seasonal shifts in rainfall patterns are affecting traditional cropping patterns and limiting harvests. This directly affects the food security of the families and is particularly acute in areas populated by tribal and indigenous communities who feature amongst the poorest and most vulnerable groups in India. The kitchen gardens are proposed to improve food and nutritional security of poor and vulnerable household through kitchen garden and agricultural demonstration plots for increasing the productivity by using ‘system of crop intensification’ (SCI). Food insecurity, especially nutrition deficiency, is an important concern which adversely impacts the health of children as well as the adults will be focus of the project. 
The expected results of Kitchen Garden:
1. Intake of balanced and nutritious food (diet) consisting cereals, proteins and specifically micronutrients

2. Balanced and nutritious food is locally obtained and produced
3. People are able to cultivate and manage food and nutrition security at the local level and thus consume vegetables having micronutrients and pulses having proteins, which were absent from diet due to un-affordability

4. Beneficiaries will become aware about balanced and nutritionally rich foods that contain proteins, micronutrients and vitamins. 

5. Beneficiaries will give priority to growing local variety of vegetables and fruit trees in the kitchen garden and locally grown pulses 

6. Beneficiaries acquire knowledge and skill to manage waste water and cultivate kitchen garden and will also learn to convert bio-degradable kitchen waste into compost  and input on vermin composting. 

7. Beneficiaries will able to save the time and money spent on purchasing of vegetables as they will be easily available at their doorstep and will also save on the medicinal costs incurred due to micronutrient deficiencies. 

8. Increased food production will reduce household poverty by contributing to household disposable incomes and to food security.
9. Reducing malnutrition in children and anaemia in women 
10. It may prove as an effective climate proofing activity

Strategies/ Processes to promote Kitchen Gardens: 

1. Sharing the project purpose with especially women and farmers in the hamlets.

2. Formation and reformation of self help groups of women and identification of women health promoters from the hamlets/villages.
3. Creating awareness about consumption of nutritionally rich, balanced and diverse food to ensure food and nutrition security of the household. Informing them about the impact of nutritional deficiencies.
4. Awareness about the activities of kitchen garden, waste water management, soak pits and compost from bio-degradable kitchen waste as well as about method of System of Crop Intensification for increasing the agricultural productivity. 
5. Identification of beneficiaries for kitchen garden from amongst self help group members. Training on kitchen garden management and maintenance by using simple household techniques including making compost from bio-degradable kitchen waste and soak pits and reuse of waste water.
6. Distribution of informative material (recipe book) on preparation of nutritious recipes to health promoters.

7. Demonstration of preparing locally available, nutritionally rich and low cost food items or dishes.

8. Competition for best performing kitchen garden in each hamlet.
Cost Estimation: Two types of models have been designed address the changing natural conditions. 
Model -I

This Model  will be suitable for those families who do not have enough waste water available for kitchen gardens, kitchen gardens in stress period, kitchen gardens in summer season etc, It is also tried to promoted  natural manure in kitchen garden.The cost of one unit is Rs. 4,800/-.  This  include the items like vegetable seeds of 10 varieties, 3 fruit tree saplings, drum drip set, mess wire/shade net cloth fencing  etc.. The details are as below
	Sr. No.
	Particulars
	Amount (Rs.)

	1
	Drum Kit
	2500

	2
	Water Tank  (250 liters capacity)
	800

	3
	Seeds of 10 varieties of vegetables
	150

	4
	3 Fruit trees
	150

	5
	Fencing
	950

	6
	Transportation
	250

	7
	Low cost vermi compost bed 
	700

	
	Total
	5500


Model -II

This Model will be suitable for those families who have enough waste water available for kitchen gardens in all the seasons. The cost of second unit is Rs. 2200/-.  This  include the items like vegetable seeds of 10 varieties, 3 fruit tree saplings, mess wire/ warms shade net cloth fencing  etc.. The details are as below

	Sr. No.
	Particulars
	Amount (Rs.)

	1
	Seeds of 10 varieties of vegetables
	150

	2
	3 Fruit trees
	150

	3
	Fencing
	950

	4
	Transportation
	250

	5
	Low cost wermi compost bed
	700

	
	Total
	2200
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